Appendix 1a

Police and Crime Commissioner for Gwent / Heddlu Gwent Police
Medium Term Financial Projections 2014/15 to 2017/18
At 24th January 2014

Assumption

Base
Growth

%

1.40%

1.40%

1.40%

1.40%

1.40%

1.40%

1.40%

1.40%

1.40%

1.40%

1.40%

1.40%

1.40%

1.40%

1.40%

1.40%

1.40%

1.40%

1.40%

1.40%

1.40%

Precept
Growth

%

5.00%
4.50%
4.00%
3.70%
3.50%
3.25%
3.00%
2.99%
2.75%
2.66%
2.50%
2.25%
2.00%
1.75%
1.50%
1.25%
1.00%
0.75%
O.Sb%
0.25%

0.00%

Base Growth

572,444
572,444
572,444
572,444
572,444
572,444
572,444
572,444
572,444
572,444
572,444
572,444
572,444
572,444
572,444
572,444
572,444
572,444
572,444
572,444

572,444

Precept
Growth

£

2,078,170
1,870,563
1,662,956
1,537,133
1,455,348
1,350,496
1,247,741
1,243,547
1,142,889
1,105,142
1,040,134
935,282
830,430
727,674
622,822
520,067
415,215
312,460
207,608
104,852

0

Total
Growth

£

2,650,614
2,443,007
2,235,400
2,109,577
2,027,792
1,922,940
1,820,185
1,815,991
1,715,333
1,677,586
1,612,578
1,507,726
1,402,874
1,300,118
1,195,266
1,092,511

987,659

884,904

780,052

677,296

572,444

Increase /
(Decrease)

£

973,028
765,421
557,814
431,991
350,206
245,354
142,599
138,405
37,747

0
-65,008
-169,860
274,712
-377,468
-482,320
-585,075
689,927
-792,682
-897,534
-1,000,290

-1,105,142
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Police and Crime Commissioner for Gwent / Heddlu Gwent Police
Medium Term Financial Projections 2014/15 to 2017/18
2013/14 Revenue Budget - Gwent Police Group
Performance to 30th November 2013

Appendix §

Initial Annual  Revised Annual Budget to Date Expenditure to Variance to Full Year
Budget Budget Date Date Forecast
£'000s £'000s £'000s £'000s £'000s £'000s
Expenditure
Police Officer Salaries and Allowances 70,377 69,800 46,496 46,042 455 1,219
Police Staff Salaries and Allowances 23,891 23,008 15,396 15,443 (47) 148
PCSO Salaries and Allowances 7,068 7,068 4,712 4,212 500 828
Police Officer Overtime and Enhancements 1,473 1,607 983 1,130 (147) (187)
Police Staff Overtime and Enhancements 1,007 993 580 588 (9) 50
PCSQO Qvertime and Enhancements 727 735 432 405 27 42
Other Employee Related Costs 2,119 2,094 1,551 1,577 (27) (206)
Premises Costs 5,472 5,370 3,793 3,574 219 137
Transport Costs 3,563 3,564 2,345 2,005 340 569
Supplies and Services 13,875 16,300 10,401 10,122 278 (124)
Major Incident Schemes 684 684 525 525 (0) 0
Proactive Operational Initiatives 267 267 115 116 (0) 50
Confribution to NPIA 573 573 529 535 (6) (10)
Capital Charges 500 500 127 127 0 0
131,595 132,561 87,984 86,401 1,583 2,514
Other Approved Revenue Requirements
Development Reserve 110 110 0 0 0 0
Identified Recurring Savings (1,763) (367) (0) 0 (0) (367)
(1,653) (257) (0) 0 (0) (367)
Income
Investment Income (215) (215) (131) (128) (3) 0
Other Income (8,099) (11,547) (7,604) (7,977) 374 256
(8,314) (11,761) (7,735) (8,105) 370 256
Net Expenditure Before Transfers 121,629 120,543 80,249 78,296 1,963 2,402
Transfers
To Earmarked Reserves (Pre-Approved) 2,022 3,276 0 0 0 0
To Capital Account 0 8 0 0 0 0
2,022 3,284 0 0 0 0
Net Expenditure Including Transfers 123,651 123,827 80,249 78,296 1,953 2,402
Funded By:
Revenue Support Grant (16,925) (16,925) (11,714) (11,714) 0 0
National Non-Domestic Rates (15,325) (15,325) (10,607) (10,607) 0 0
Police Grant (47,068) (47,088) (31,379) (31,379) 0 0
Council Tax (40,997) (40,997) (27,331) (27,331) 0 0
Specific Grant Income (1,470) (1,459) (735) (735) 0 0
Use of General Reserves 0 0 0 0 (1] 0
Use of Earmarked Reserves (1,865) (2,052) (2,052) (2,052) 0 0
Total Funding (123,651) (123,827) (83,817) (83,817) 0 0
(Over)/Underspend 0 0 (3,568) (5,521) 1,953 2,402
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Police and Crime Commissioner for Gwent / Heddlu Gwent Police

Medium Term Financial Projections 2014/15 to 2017/18
Capital Programme 2014/15 to 2017/18

Appendix 7

2014/15 | 2015/16 | 2016/17 | 2017/18
£'000s | £'000s | £'000s | £'000s
A Estate
1 Regular Capital Maintenance 570 500 500 500
2 Replacement HQ
3 Decommissioning of Headquarters
4 Replacement FCR
5 Total Estate 570 500 500 500
B Vehicles 1,921 1,134 1,700 1,228
C Information Systems
1 Voice Over Internet Protocol 500
2 Citrix Servers (64 Bit) 80
3 Replacement Servers 40 60
4 Main Blade Server Chassis 120
5 Checkpoint Firewall Infrastructure 60
6 Network Switches 150 150 150
7 Replacement SQL Server 130
8 PND Infrastructure 160
9 Replacement ICCS System 500
10 Enterprise Resource Planning System 500 2,287
11 Disaster Recovery 415
12 Command & Control 1,161
13 Total Information Systems 1,680 4,353 280 150
D Other BTCG Projects / Schemes 200 200 200 200
E Total Programme 4,371 6,187 2,680 2,078
F Funding
1 Capital Grant 1,100 1,100 1,100 1,100
2 Receipts from sale of Premises 480 0 0 0
3 Funding from Reserves 2,791 5,087 1,580 978
4 Total Funding 4,371 6,187 2,680 2,078
G Surplus Funds 0 0 0 0
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