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GWENT POLICE AND CRIME PANEL

MINUTES OF THE MEETING HELD AT PENALLTA HOUSE
ON FRIDAY 31ST MARCH 2023 AT 10.00AM

Present:
Mrs G. Howells — Chair

Councillors G. Davies and J. Thomas — Blaenau Gwent County Borough Council
Councillors M. Chacon-Dawson, C. Forehead and C. Mann — Caerphilly County Borough
Council

Councillors A. Easson and T. Kear — Monmouthshire County Council

Councillors F. Hussain, D. Jenkins and M. Spencer - Newport County Borough Council
Councillors L. Clarkson — Torfaen County Borough Council

By invitation:

Ms E. Thomas - Deputy Police and Crime Commissioner for Gwent

Mrs S. Curley - Chief Executive, Office of the Police and Crime Commissioner for Gwent

Mr D. Garwood-Pask - Chief Finance Officer, Office of the Police and Crime Commissioner for
Gwent

Mr S. Slater - Head of Strategy, Office of the Police and Crime Commissioner for Gwent

Ms Rachel Williams — Deputy Chief Constable of Gwent Police

Mr Sam Payne — Detective Superintendent with Gwent Police

Ms Hollie Cawley — Inspector with Gwent Police

Mr Rhodri Guest — Head of Communications and Engagement, Office of the Police and Crime
Commissioner for Gwent

Together with:
Mrs C. Forbes-Thompson (Scrutiny Manager - CCBC) and Mr M. Jacques (Scrutiny Officer -

CCBC).

The Chair welcomed Detective Chief Constable Rachel Williams to her first Gwent Police and
Crime Panel meeting since taking up her position in November 2022. DCC Williams made an
introductory statementto Members and was warmly welcomed by the Panel.

DECLARATIONS OF INTEREST

No declarations of interest were declared by Members.

APOLOGIES FOR ABSENCE

Apologies were received from Mr J. Cuthbert — Police and Crime Commissioner for Gwent
and Ms Pam Kelly — Chief Constable of Gwent Police.
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TOAPPROVE AND SIGN THE FOLLOWING MINUTES: Gwent Police and Crime Panel held
on 27" January 2023

RESOLVED that the minutes of the Gwent Police and Crime Panel meeting held on 27" January
2023 (minute no. 1 - 4) be approved as a correct record.

UPDATE BY THE POLICE AND CRIME COMMISSIONER FOR GWENT

The Chair highlighted the Diversion Schemes on page 5 and sought assurances on their
effectiveness. The DPCC outlined the purpose of the schemes which was to support people
with holistic intervention methods designed to keep them out of the criminal justice system.
Members also heard about the robust commissioning process which ensured that framework
targets were met. A Member enquired how the results were presented. The DPCC advised that
this was through regular reports and reviews.

One Member requested more information on the work of the Domestic Abuse Perpetrator
Services. The DPCC highlighted how there was a renewed effort following previous work and
emphasised the importance of preventative measures. The Member asked if the work extended
to schools. The DPCC provided assurance that it was and that she was part of a Welsh
Government and Policing in Wales work strand designed to tackle violence against women and
girls. A Member asked if the initiative covered domestic abuse against men and bullying in
schools. The DPCC advised that despite the vast majority of domestic abuse incidents being
against women, the preventative measures outlined were aimed at protecting everyone.
Members also heard about work being done alongside the Childrens’ Commissioner to
understand the reasons why people do not always report incidents of bullying. One Member
highlighted the issue of children accessing unsuitable games via smartphones. The DPCC
advised that an Online Safety Bill was currently proceeding through Westminster and the role
of associated companies would be an aspect of the eventual legislation.

A Member enquired about local authority involvement with the Serious Violence Duty. The
DPCC gave information on the coordination of activity at a local level. Members heard how
Home Office funding would allow better analysis of issues such as knife crime. The work of
initiatives such as Crimestoppers’ “Fearless” campaign were also highlighted. The Member
asked about specific training for Councillors. The DPCC outlined a multi-agency training
programme for partners and highlighted a talk given by a former gang-member.

One Member of the Finance and Estates subgroup had concerns about the consultation with
them prior to the recommendations of the Estate Strategy review being signed-off. The Member
also had concerns about the Police presence in Abergavenny. The DPCC apologised to the
Member as he felt he had not been fully engaged and gave assurances that a meeting of the
subgroup would be arranged as a priority to discuss the review. The Member said that he would
discuss his concerns about Police Hubs in certain parts of the Gwent region with the DCC
outside of the meeting. Another Member expressed similar concerns and raised the lack of a
Police presence in certain parts of the region. The DPCC highlighted the work of PCSOs in
communities and advised that the function of the estate was to help deliver and facilitate the
services carried out by officers rather than just being a presence. The DPCC apologised if
Members felt overlooked about the Estate Strategy plans and provided assurances that the
OPCC would rectify this by being proactive in working with Members with regard to this area in
the future.

A Member had concerns over the lack of notice leading to the recent engagement event at the
new Police HQ in Cwmbran and felt that Members were presented with a fait accompli when it
came to the Estate Strategy. He welcomed the merging of the Finance and Estates subgroups
given the substantial costs involved and had concerns about the review recommendations being
signed-off without proper scrutiny. The Chief Finance Officer gave background on the Estate
Strategy, advised that the revised strategy would be coming to the June meeting, and he
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suggested that an extraordinary meeting of the Finance and Estates subgroup should meet
before June so that clarity could be provided to Panel Members. The Chair welcomed this
suggestion and also suggested that a synopsis of the timescale on the Estates Strategy should
be provided to new Members.

TO RECEIVE AND ANSWER ANY QUESTIONS TO THE POLICE AND CRIME
COMMISSIONER FOR GWENT

The Chair advised that no questions were submitted by Panel Members prior to the meeting.

PRESENTATION - POLICE COMPLAINTS AND REVIEWS

The Chair handed over to Detective Superintendent Sam Payne and Inspector Hollie Cawley
for their presentation to Panel Members. Members heard about the statutory framework around
complaints and the accessible nature of the Gwent Police system. How complaints are graded,
the referral process and complaint outcomes were also outlined. The system for reviewing
complaints was then highlighted to Members. The review determined if complaints had been
dealt with in a reasonable and proportionate manner or not. Review findings for 2021/22 showed
that 91% of requests were not upheld. The total figure for 2020/21 was 76% of requests not
upheld. Therefore, the conclusion for Members was that no trends of concern had been
identified.

The Chair thanked the officers and asked what proportion of complaints were escalated to a
request for a review. Inspector Cawley advised that it was significantly low and suggested that
the substantial documents which were produced for each complaint, detailing the statutory
framework and rationale behind how the complaint had been dealt with, were a factor in the
low number of review referrals. The OPCC Chief Executive also highlighted the continual
dialogue with the complainant throughout the process as a factor. Superintendent Payne
advised that 16% of complaints were escalated to a request for a review and that this compared
to a national average of 24%. The OPCC Chief Executive then highlighted to Members that the
IOPCC used the Gwent Police approach to complaints as an example of good practice.

A Member asked what the average time was for dealing with a more serious complaint.
Superintendent Payne advised that it varied and was skewed due to factors around the
investigation such as accessibility to the complainant, but the current length of a complaint
investigation was around 80 days. The Member asked if the complainant was regularly updated
throughout this process. Superintendent Payne confirmed that they were, he outlined how the
statutory timescale for an update was 28 days and that Gwent Police often responded more
quickly than this target.

PERFORMANCE QTR 3

The report was introduced by the DPCC and Members heard how scrutiny of Gwent Police by
the OPCC was covered. The DPCC welcomed that recorded crime had dropped for the first
time since Quarter 4 of 2020/21. Members heard that a highlight were the low number of
burglaries when compared with the pre-pandemic situation, but challenges faced were the
homicide levels and figures which showed that rape reporting and outcomes were down.

The Chair asked about the impact of the “We Don’t Buy Crime” initiative as certain crimes had
shown an increase. The DPCC advised that there were a number of factors for the increase in
crimes such as shoplifting for example and highlighted greater freedom post-pandemic, and
the link between crime and greater poverty and disadvantage caused by the cost-of-living
crisis. The DCC highlighted national trends and the preventative work being carried out in
response to these crimes.
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A Member queried the 16% figure for reports of incidents of rape. The DPCC confirmed the
figure and provided assurances about the work being done in this area. Members heard about
the Wales Sexual Assault Transformation Programme which helped identify the service
victims needed. Another Member highlighted anecdotal reports which suggested that many
victims had wished they had never reported the assault due to the process which followed.
The DPCC advised that Gwent Police and the OPCC were committed to providing the best
response to those who come forward. The DPCC outlined some of the work being carried out
by the dedicated rape team at Gwent Police and the Survivor Engagement Coordinator who
liaised with victims and helped to identify best practice.

One Member asked why the possession of weapons figure had increased. The DPCC advised
that it was a mixture of better detection and incidents and asked the Head of Strategy to
highlight some of the work being done to combat serious violence. Members heard about
needs assessment work with partners on why this trend had risen. The DCC highlighted the
prevent message conveyed through various initiatives and suggested that the use of weapons
within society should be combated before the stop and search stage.

A Panel Member asked about the support available if someone had been caught shoplifting
due to the cost-of-living crisis. The DPCC outlined that this was at the heart of the Diversion
Services initiative and that a holistic approach was needed as there was a wide range of
reasons behind crimes. Mental health and housing were two areas highlighted by the DPCC.

One Member queried the withdrawal rates and asked if any analysis work had taken place on
why some victims withdrew their support and testimony. The DPCC provided assurances that
this was a focus for both the OPCC and Gwent Police. Members heard that this was a
national trend and that work had taken place locally with the CPS to understand why a
percentage of victims withdrew from the judicial process. The DPCC outlined the suite of
services that helped to ensure that victims were at the centre in terms of the investigative
work being done. The DCC advised that further work was needed to gain a better
understanding of the data. The DCC also outlined her commitment to ensuring that the first
point of contact service at Gwent Police provided everyday excellence to those calling them. It
was highlighted that every part of the system needed greater understanding, there was not
just one part in isolation.

The Chair highlighted the increased waiting times for 101 calls and asked what actions were
being taken to improve the situation. The DPCC assured Members that this issue was under
constant discussion between the PCC and Chief Constable and that there was renewed focus
on understanding the issues around 101 response times.

A Member asked about anti-social behaviour and enquired if there were many cases involving
the use of Nitrous Oxide (or laughing gas). The DPCC confirmed that tackling anti-social
behaviour was a key focus of the PCC and Superintendent Payne advised that there was not
a specific sub-category for Nitrous Oxide currently as it was not an illegal substance. The
DPCC also highlighted the key role played by Council-run youth services which were
operating in a very challenging financial climate.

One Member asked if more staffing was required to operate the 101 lines, especially if
operators required more time to provide an improved first point of contact service. The DPCC
assured the Member it was a key priority but highlighted several issues such as adequate
resources, using new technology effectively and staff capacity and turnover. The Chair
suggested that new members should visit the Control Room for a better understanding of the
situation. The DPCC acknowledged that a visit to the new Police Headquarters and Force
Control Room would be beneficial and could be facilitated if required. The Member also asked
about action taken to improve the diversity figures contained in the report. The DPCC advised
that this was both a national and local commitment and highlighted the diversity drive through
Operation Uplift. The Member then asked about the Health and Wellbeing of officers, the
reason for the sickness/absence trend and what action was being taken to reduce it. The
DPCC observed that this was an area of concern and the subject of constant discussion
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between the PCC and the Chief Constable. The Chief Executive advised that a Wellbeing
Team had been established to focus on some of the principal areas such as stress and
anxiety, and that progress had been made as absence rates were improving.

A Member asked about engaging with young people and suggested that traditional social
media platforms such as Twitter and Facebook were not used by this group. The DPCC
advised Members that interacting with children and young people was part of a national
strategy and on a regional level she gave the example of a recent “Youth Question Time”
event where more than one hundred young people quizzed the PCC, Chief Constable and the
Children’s Commissioner for Wales. The Head of Communications and Engagement outlined
some of the engagement work with young people such as Safer Space workshops.

The Chair highlighted the need for National Crime and Policing Measures to be included in

future quarterly performance reports.

POLICE AND CRIME PANEL SUBGROUPS

The Lead Officer (Ms Forbes-Thompson) sought approval to formally merge the Finance and
Estates subgroups as previously discussed due to the impact of the budget on the Estate
Strategy.

It was moved and seconded that the report’s recommendations be supported. By a show of
hands this was unanimously agreed.

RESOLVED that that the Finance and Estate Subgroups merge; new membership was
confirmed and hold a regular cycle of meetings aligned, in addition a meeting will be held two

weeks before each formal Panel meeting and a finance training session for Panel members
will be held at a date to be agreed.

FORWARD WORK PROGRAMME

The Lead Officer advised Members that a number of apologies had been submitted for the
next scheduled meeting on 30" June and suggested rescheduling to Friday 23 June instead.
This was unanimously endorsed by Panel Members.

Meeting Closed at 12:45 pm.
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Agenda Item 5

Police and Crime Commissioner Update June 2023

This is a selection of activities undertaken, scrutinised or supported by the Office of the
Police and Crime Commissioner (OPCC) in March 2023 — May 2023.

HMICFRS Peel inspection report

Gwent Police is good at preventing crime and anti-social behaviour but must do better in
its response to the public, according to a report from His Majesty’s Inspectorate of
Constabulary and Fire and Rescue Services published in April. The report praises Gwent
Police for the way it tackles crime and anti-social behaviour in communities, and for the
way it manages suspects and offenders. However, it raises concerns about the force’s
response to members of the public who call to report non-emergency incidents, and also
states that the way police officers investigate crimes and protect vulnerable people must
improve. We have already invested to improve these services, and have developed a
brand-new state-of-the-art control centre at Gwent Police’s headquarters. While |
understand the growing demand on services, and the huge amount of pressure this puts
on officers and staff, clearly a lot more work is needed to address the areas where
HMICFRS has said things must improve. | have spoken with the Chief Constable on
numerous occasions about performance in these areas and | expect improvements to be
made quickly. My team and | are supporting and scrutinising Gwent Police to make these
improvements, and | am receiving regular updates from the Chief Constable and her chief
officer team on each of these issues, including a special focus at our quarterly Strategy
and Performance Board.

KEEP NEIGHBOURHOODS SAFE
Anti-social behaviour

The UK Government’'s announcement in March for a ‘zero tolerance approach’ to anti-
social behaviour will be welcome news to our communities. The extra powers for policing
and local authority partners to deal with anti-social behaviour sound positive and, provided
they are backed by appropriate funding, will allow us to focus additional resources into
problem areas. However, the complex problem of anti-social behaviour will not be solved
by the issuing of a plan, and | am concerned that there seems to be an almost singular
focus on treating the symptoms of anti-social behaviour and not the causes. To tackle anti-
social behaviour we need to understand and address issues such as wide-spread poverty,
as well as a lack of services, educational/employment opportunities, and positive adult role
models for young people. There are some commitments in the announcement for
investment in youth provision and creating more opportunities for young people. This is
what we are already trying to achieve with our partners here in Gwent, and this is where |
feel the UK Government’s focus should be. Although those who cause serious anti-social
behaviour should face justice, a better long-term solution is to tackle the root causes.

Community safety review

Coinciding with the release of the UK Government’'s new Anti-Social Behaviour Plan, the
Home Office released its consultation on community safety partnerships (CSPs) and their
links to Commissioners. They asked how closely Police and Crime Plans and CSP plans
and strategies should be aligned, and whether Commissioners should have additional
responsibilities and powers to influence the work of a CSP. We worked closely with our
CSP partners here in Gwent, across Wales and with Welsh Government colleagues to
inform our responses. In my role as APCC lead for local policing, | also helped shape the
response on behalf of all Commissioners, ensuring the Welsh context is considered
thoroughly by the Home Office. Clearly there could be significant impacts on my role and
the work of my office. While | agree that there would be benefits from the work of
Commissioners and CSPs being more closely aligned, | have some nervousness about

Page 7



whether additional powers, poorly implemented and funded, could negatively impact on
good partnership working. | will therefore consider the results of this consultation with
interest. A series of ‘summer steering boards’ and working groups have been arranged by
the Home Office to consider the responses to the consultation and look to implement any
early findings. My office and |, alongside Welsh Government and WLGA colleagues, are
represented at these meetings. This work is timely given a separate review under way
here in Gwent, requested by Gwent Public Services Board in 2021. My office is influencing
this review and in April 1 agreed to fund a post until July to help move it forward.

Award winner

| would like to congratulate PC Mark Powell, who has been named 'all Wales rural and
wildlife crime police officer of the year 2023’. PC Powell is currently on a two-year
secondment to Natural Resources Wales. In this role he has led many prosecutions
against offenders who have committed wildlife and rural crime.

Community pump track

A new ‘pump track’ for mountain bikes and BMXs has been built at the community-run Van
Road Trails bike facility in Caerphilly, supported by funding from my office. The volunteer
team received funding in 2018, but poor weather conditions and the pandemic caused
significant delays to the work. We often receive complaints about young people riding
bikes in town centres or other areas where they could cause a hazard to pedestrians, or a
risk to farming and wildlife. The Van Road Trails are free to use and give riders
somewhere they can ride safely.

Gwent High Sheriffs Community Fund

Every year | donate £65,000 to the Gwent High Sheriffs Community Fund. Cymru
Creations in Tredegar has received £5,000 from this to run extra workshops at its Blaenau
Gwent Film Academy during the school holidays. We have supported Cymru Creations for
many years and this extra funding allows more young people to learn new skills, make
new friends and channel their energy into something creative. Duffryn Community Link
also received £5,000 to support its weekly youth clubs and outreach work in the
community. The charity runs two youth clubs a week from John Frost High School. It also
carries out detached youth work, breaking down barriers with young people inthe local
area. We supported Duffryn Community Link to establish its youth club in2019 and itis
fantastic to see it flourishing. By giving young people a safe place to go, supported by
trusted adults, we can help to keep them away from crime and anti-social behaviour.

Off-road vehicles

I met with Gwent Police, local authorities, commoners associations and local MPs to
discuss illegal off-road biking. Gwent Police reported that between May 2022 and April
2023 there were 1,174 reports of illegal off-road vehicles received. We know that many
more incidents will have gone unreported. Catching illegal riders in the act is difficult over
such vast areas of countryside and police have limited powers to take preventative
measures. However, officers seized more than 90 off-road bikes in the last year. We will
continue to work with partners to tackle this crime and urge residents to report any issues.

Safer Streets

Youth workers from Cwmbran Centre for Young People (CCYP) are targeting problem
areas to engage with young people and encourage them to attend the centre instead of
hanging around shopping centres and other public areas. Young people are offered free
food and an opportunity to socialise with their friends in a safe environment. The centre
now receives more than 700 visits from young people each month, with local businesses
and the police reporting reductions in anti-social behaviour incidents. The work is being
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paid for through the Home Office’s Safer Streets fund and is a partnership between the
Cwmbran Centre for Young People, Gwent Police, my office and Torfaen County Borough
Council. This is an excellent example of policing, the local authority and charity sector
working in together in partnership to tackle anti-social behaviour, keep people safe, and
create better opportunities for young people.

Women’s Pathfinder Whole System Approach and 18-25 Early Intervention Service

Work continues with South Wales OPCC and HMPPS to re-commission women’'s and
young people’s services. This is a complex commissioning exercise to bring together the
OPCCs’ Women'’s Pathfinder and 18-25 services with the HMPPS-commissioned
rehabilitation services and provision for mothers in prison and their children. The tender
process is expected to launch in the summer, with a new contract in place by early 2024.

COMBAT SERIOUS CRIME
Operation Sceptre

In May, Gwent Police supported Operation Sceptre, a national week of action to tackle
knife crime. During the week, Gwent Police officers carried out patrols across the force
area and delivered presentations in schools to raise awareness around the devastating
impact of knife crime. Officers also visited local shops to speak about its responsible
sellers scheme. This is an initiative set up to ensure retailers have robust checks in place
to make sure knives are sold safely and not to those under the age of 18.

Serious violence duty

The new Serious Violence Duty, which went live in January, requires a specified group of
community safety partners to work together to prevent and reduce serious violence, in line
with the UK Government's Beating Crime Plan. Commissioners have been given the
responsibility to bring these partners together to determine each area’s approach. Through
the working group led by my office, we have developed a partnership agreement detailing
how agencies will work together. Using funding provided by the Home Office, we have now
started to recruit additional resources into my office to drive this work forward. A key
priority also now under way is to carry out a strategic needs assessment of offences,
offenders, victims, locations and other factors driving serious violence. This will be used to
inform the strategy and interventions needed to impact on these offences, which can have
devastating consequences for victims and communities alike.

Street Doctors

Young people across Gwent have received training that could help them save lives in the
event of a stabbing. More than 100 young people took part in training sessions with the
charity Street Doctors, which aims to put young people at the centre of first aid

provision and empower them to become lifesavers for their communities. Knife crime
remains rare in Gwent, but it is important that people know what to do if they are involved
or witness an incident. The sessions were funded by my office.

SUPPORT VICTIMS AND PROTECT THE VULNERABLE
Connect Gwent

The current contract with Victim Support for adult victim services in Connect Gwent will
end in March 2024 and work is under way to re-commission this vital service. Support for
children and young people affected by crime will be commissioned alongside the adult
provision to ensure a sustainable provision going forward. To support the recommissioning
of Connect Gwent, last year we appointed Supporting Justice to undertake a victims’
needs assessment, as part of our collaborative work with South Wales and Dyfed Powys
OPCCs. This is not a review of how Gwent Police support victims, but should inform us
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what gaps there are in the support services available to victims of crime in the region.
Throughout the last few months, we have been working with Supporting Justice to shape
the report, which we hope will be finalised by July.

Domestic abuse funding

Gwent will receive more than £1million from the Home Office to target perpetrators of
domestic abuse. The funding will be used to commission specialist services to work with
offenders who have received a diversionary caution for their offence, intervening at an
early stage before their behaviour and risk to the victim escalates. It will also support a
multi-agency approach to reducing the threat and harm posed by high-risk perpetrators.

Independent sexual violence advisors (ISVAS)

As part of the Wales Sexual Assault Services program of work, we have been leading on
the ISVA workstream to recommission ISVA services across Gwent, South Wales and
Dyfed Powys. An engagement event is going to be held to inform the market of the
services to be commissioned and hear any feedback before the tendering process is
launched later in the summer.

Violence Against Women, Domestic Abuse and Sexual Violence (VAWDASYV)

National Stalking and Harassment Week took place in April, with this year's theme
‘Standing Against Stalking, Supporting Young People’. National data from Suzy Lamplugh
Trust highlights that more young people aged 16-24 are contacting the national stalking
helpline to seek support in how to deal with unwanted behaviours. My office worked with
Gwent Police and partners to raise awareness of the week with young people at the
University of South Wales Newport campus, Ebbw Vale Learning Zone and Torfaen
Learning Zone. Working closely with the Gwent regional VAWDASYV team, Cyfannol
Women'’s Aid, Llamau and New Pathways, my team engaged with more than 100 young
people to help them recognise unwanted behaviour, understand the difference between
stalking and harassment and where to seek help. | am pleased that staff from each of the
campuses have had access to online training sessions to help understand how to help
anyone affected by stalking and harassment. My team also held focus groups with older
residents to shape plans for Elder Abuse Awareness Day on 15 June. The groups
discussed their understanding of elder abuse and the different forms abuse may take.
They also discussed what to do if they suspect an older person is experiencing abuse, and
where to go to seek advice and support. The sessions highlighted how older people want
to receive information, and the best way to raise awareness of this issue.

INCREASE COMMUNITY CONFIDENCE IN POLICING
Children and young people

More than 100 children and young people from across Gwent put their questions to some
of Gwent’s top leaders at my annual Youth Question Time event in March. Youth Question
Time is hosted by members of the Gwent Regional Youth Forum and gives young people
an opportunity to have their questions answered directly by decision makers. The
decisions we take as representatives of public services have a direct impact on their lives
and it is only right that they have the opportunity to hold us to account. This year’s panel
featured the Children’s Commissioner, Rocio Cifuentes, Chief Constable Pam Kelly, and
sexual and reproductive health consultant, Jane Dickson. Attendees completed an
anonymous survey after the event, with 100% of respondents saying they were very
satisfied/satisfied with the event, the event was very good/good, and that they would
attend the event again.

As a result of Youth Question Time, | was invited to the Pontypool Youth Project, where |
talked to the group about my role and the range of jobs and volunteering roles available in
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my office and at Gwent Police. | enjoyed listening to the young people as they told me
about the wide range of activities and awareness sessions that they have taken part in.
These included workshops from Fearless and Street Doctors, both of which are
organisations that my office is proud to support.

My team also met with Blaenau Gwent Children’s Grand Council to run a workshop on
community safety. The children had previously told us where they feel safe and unsafe in
their local areas, and we revisited these issues to see what has changed over the last
year. It was an insightful morning and this information has been fed back to neighbourhood
policing teams, the local council, and other partners. Sessions like these are one of the
ways | ensure that children and young people are able to have a say on the issues in their
communities that matter most to them.

Community engagement

We took part in Age Concern Cymru’s 50+ event in Cwmbran, talking to older residents
about the services that are available to support them. We also talked to learners at Coleg
Gwent’'s progression fair in Ebbw Vale about the range of volunteering opportunities
available both within my office and with Gwent Police. | attended a special celebration for
Eid at St Andrew's School in Newport, and helped organise a community litter pick with
pupils from Overmonnow Primary School to support The Big Help Out. We have also just
started our summer engagement events programme, attending Cwmbran Big Event and
999 Day at Parc Bryn Bach.

Out of court disposal scrutiny panel

Gwent Police’s quarterly out of court disposal scrutiny panel was held in April, chaired by
my office. As usual, a really active and interesting discussion took place, reviewing 21
cases where an out of court disposal was used. The panel agreed the majority of disposals
were appropriate, but highlighted five cases where additional training might be required.
Feedback was provided to the force so that the learning could be acted upon.

DRIVE SUSTAINABLE POLICING
College of Policing board appointment

| have been appointed to the board of the College of Policing, which is responsible for
setting the standards for policing, supporting professional development, and sharing good
practice. In my role as a non-executive director, | will provide oversight and scrutiny on this
work. As a former Welsh Government minister for skills and technology, | am passionate
about these areas of work and look forward to helping develop UK policing going forward.

Complaints monitoring

As part of my responsibilities in relation to oversight of complaints, my team dip-sampled a
selection of closed complaint files from 1 October 2021 - 31 March 2022. We were
reassured with the quality of the investigations and only had to send queries about the use
of some ‘no further action’ outcomes to the professional standards department.

Estates

Work has started on a new purpose-built police station in Abergavenny. Its location next to
the A465 in Llanfoist will mean that Gwent Police’s neighbourhood team can easily cover
the town centre on foot, while response cars have good access to the local road networks
for urgent calls. Gwent Police will continue to maintain its customer facing counter service
in Abergavenny Town Hall which is easily accessible to the public. As part of the
development, my team recently joined colleagues from Gwent Police, Pick Everard and
Willmott Dixon for a community litter pick near the site, collecting 10 bags of rubbish.
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Joint Audit Committee

We arranged and hosted the annual Welsh JAC training day in April which was well
received by members. A review of the terms of reference is also taking place after updated
guidance was released by the Chartered Institute of Public Finance and Accountancy and
this is due to be presented at the September meeting.

New officers

| was honoured to be invited to the passing out parade for 47 new police officers. The new
recruits have completed their qualifications and training through the policing education
gualifications framework and will now be deployed with policing teams across Gwent’s five
counties. When | was elected in 2016 | committed to increasing police officer posts and |
am proud that today we are in a much better position, with more than 200 extra police
officers serving our communities. Gwent Police has also welcomed 14 new Community
Support Officers. They join 172 community support officers already serving communities
and are part of our ongoing plan grow numbers to 196 over the next three years.

Police misconduct hearings

We have worked with the three other Police and Crime Commissioners in Wales to appoint
seven new legally-qualified chairs. These new appointments will allow the smooth and
more timely running of police misconduct hearings.

Policing Minister

We recently hosted a visit from the UK Government Policing Minister, Chris Philp MP. It
was his first visit to Gwent since his appointment to the post last year. The Chief Constable
and | discussed local issues with him, before he met new officers who joined Gwent Police
as part of the UK Government’'s Operation Uplift, and spent some time listening to calls in
the force control room. Afterwards he joined us for a meeting of the Policing Partnership
Board for Wales where we took the opportunity to ask for clarity on funding for Wales for
initiatives such as the apprenticeship levy, mental health services, and UK Government’s
Harm to Hope drug strategy. It was a good opportunity to demonstrate the strong
partnerships we have here in Wales.
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Agenda Item 6

Gwent Police and Crime Panel

Questions to the Gwent Police and Crime Commissioner — 234 June 2023

Panel Member Question

ClIr Jacqueline Thomas How does the PCC ensure that Gwent Police ensures
the welfare of children whilst in police custody, what
policies and procedures are in place?’

Gill Howells A review of the PEEL 2021-22 Inspection Report has
noted the findings from the review based on a small
sample of transactions examined as part of the
process. The findings based on these transactions
identified concerns over the time taken to answer
emergency and non-emergency calls and the
response time of the force to calls for service

This the first contact for many with the Police and this
initial engagement can clearly have a huge impact on
the victim and the potential investigations/
apprehension of any suspects. The Panel have
regularly raised concerns particularly over 101
response times and noted the general increase in
response times for all calls based on the Q1
performance report which came to the last meeting.

It is noted that the findings are based on a small
sample therefore inlight of this can the Commissioner
advise:

1. Did he have any concerns/ongoing discussions
about the response times for the Force prior to
receiving the Inspectors reports from his regular
engagement with the Chief?

2. How reflective are the results from the
Inspection of performance inthis year to date and are
response times to answering calls and the despatch of
resources for service currently improving?

Clir Colin Mann What conversations has the Commissioner had with
their Chief Constables around the question of protests
in their respective areas.lf conversations have not yet
happened with Chief Constables about this, when do
you plan to do so?

Will they provide assurance that the public in their force
areas will be facilitated to peacefully protest as
protected under the European Convention of Human
Rights?
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What is your view on the arrests of peaceful
protestors from the campaign group Republic? They
have stated publicly that they discussed their plans for
the day of the Coronation four months in advance with
the Police, yet they were still arrested. We would be
interested in hearing your views on the matter
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Agenda ltem 7

OPCC annual report 22/23

NB This is a draft. Some of the figures included will be updated or added prior to
publication.

Introduction
It has been a busy year, with some significant success and challenges.

This year policing was again under the spotlight. Pockets of inappropriate workplace
cultures, attitudes and unacceptable behaviours still exist. We are not immune from
that here and | am determined that any such behaviours are driven out of policing in
Gwent.

We have had our challenges, but | remain confident that Chief Constable Pam Kelly
and Deputy Chief Constable Rachel Williams will drive the required change. Policing
must be held to higher standards and the well-publicised dismissal of senior officers
demonstrates how seriously the Chief Constable takes this matter. | continue to
provide her with the support and scrutiny she needs to confront these issues.

We will not bury our heads in the sand, and we will challenge unacceptable
behaviour wherever we find it. However, | strongly. believe that most Gwent Police
officers are hardworking, dedicated public servants who are committed to serving our
communities. They are angry and frustrated that their reputation and good work has
been called into question based on the actions of a few. | want to reassure those
officers that they continue to have my full support.

Public confidence in palicing is crucial and multifaceted. In recognition of the
importance of recognising and acknowledging that inequality and racial injustice are
apparent across all aspects of people’s lives, Criminal Justice in Wales launched its
new anti-racism action plan in September. We are key partners of Criminal Justice in
Wales and this plan outlines the determination of partners to do all they can,
individually and collectively, to root out any form of racism across the criminal justice
system. From the outset, Criminal Justice in Wales committed to listening, hearing
and incorporating the experiences and voices of those from Black, Asian and
Minority Ethnic communities to guide the development of the document. This saw the
Anti-Racism Action Plan evolve over an 18-month period, capturing and establishing
each step required to achieve real change across the Criminal Justice System. This
has involved more than 600 members of Black, Asian and Minority Ethnic
communities, helping to co-produce a plan that recognises the unique landscape in
Wales and which truly meet the needs of our communities. Their valued contribution
has been vital in developing this plan, and will guide us as we work proactively with
our partners towards our shared goal of an anti-racist Wales.
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The cost-of-living crisis has continued to have significant impact for our communities,
and this includes our own police officers and staff. Policing as an organisation has
been affected by rising costs. There are potentially far-reaching implications for
crime and community safety. We have been working to understand how best we can
mitigate any issues arising from this, and this work will no doubt continue for years to
come. My priority is to ensure that Gwent Police continues to provide the best
possible service to the public, within resources, while also ensuring residents receive
value for their money.

Our focus on victim services remains paramount, with my office and Gwent Police in
November celebrating a year since the innovative Victim Care Unit went live. The
VCU ensures that victims are assessed for any support they need, are updated on
their case in line with their rights, and are linked to the right agencies who can help
them move forward with their lives. There is.always more we can do, but you can be
assured that a focus on victims will always be at the heart of my work. That is why
last year we also commissioned an independent review of our victim services to
identify areas we can improve. We are expecting the results of this work imminently.

We undertook a comprehensive review of Gwent Police’s Estate Strategy to ensure
that police premises are sustainable, affordable and fit to deliver modern day
policing. This will help them to deliver a resident-focused policing service, while
supporting operational policing requirements.-and demonstrating value for money.
Our revised strategy will provide Gwent Police with sustainable, modern
environments from which to protect and reassure our communities. The new strategy
will be published.in early 23/24 and will aim to ensure that services are delivered
consistently across Gwent, while giving Gwent Police the flexibility to evolve to meet
emerging and future changes.

In terms of the facilities themselves, Gwent Police and my office fully transitioned to
the new headquarters during the year. The facility in Llantarnam is home to the
control room, which is the first point of contact for calls to the force, alongside major
crime teams, training functions, support services and senior management. In
November, we were delighted to welcome HRH the Earl of Wessex for an official
opening ceremony for the new facility. Work also began on a new £XXm police
station in Abergavenny. Located next to the A465 in Llanfoist, the new station will
mean that Gwent Police’s neighbourhood team can easily cover the town centre on
foot, while response cars have good access to the local road networks for urgent
calls.

In the summer, Gwent Police launched a new strategy that places the well-being of

children and young people at the centre of its decision making. The child-centred
policing strategy was developed with children and young people from schools and
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youth groups across Gwent. | am committed to ensuring that all children and young
people in Gwent can live their lives safely. If they do have to deal with the police,
either as a victim of crime or as an offender, they must be treated fairly, with
compassion and respect. Gwent Police has been making important steps towards a
greater child-centred policing approach in recent years and this strategy formalises
this work, putting children and young people at the heart of all future decision
making.

During the autumn, we hosted the Knife Angel, a 27ft sculpture made from more
than 100,000 knives. Commissioned by the British Ironwork Centre in Oswestry, and
created by artist Alfie Bradley, the iconic sculpture was visited by more than 640,000
in November. The reaction from the public was overwhelmingly positive and we
complemented this visit with engagement work with more than 4,000 young people
in Gwent. Our partners at the charity Fearless delivered workshops about the
dangers of violence and aggression, and.we also worked with primary schools and
youth groups to discuss these important issues. This work continues even though
the Knife Angel has now departed.

Like all police forces in England and Wales, Gwent faced its share of crime, anti-
social behaviour and other incidents last year, but continues to be a relatively safe
place to live, work and visit. Calls coming into 999 and 101 remain stubbornly high.
Last summer we saw some of the highest levels on record during the heat wave.
Gwent Police responded to more than 170,000 incidents last year, recording nearly
45,000 crimes. Although the number of incidents attended is largely the same as the
previous year, thankfully the number of resulting crimes was nearly 10,000 fewer
than in2021/22. 1 'am proud of this trend and determined that this continues.

To tackle the significant challenges facing both policing and wider society requires
partnership working. Wales is currently recognised as leading the way in how
neighbouring police forces and other local agencies work together. The Home Office
Is keen to learn from our success and to see how it can be applied in England. To
enable this, | met a number of times with the policing ministers during the year where
we explained how we have achieved this in Wales.

In June, | assumed the role of chair of Policing in Wales. This brings together the
Commissioners and Chief Constables of the four forces in Wales to facilitate joint-
thinking and action on Wales-wide issues where there is sufficient similarity and
purpose.

The role of chair rotates amongst the Commissioners on an annual basis. | not only

chaired the quarterly meeting, but also met monthly with the lead Chief Constable
and Welsh Government Minister for Social Justice. The work of Policing in Wales
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often feeds into the work of the Policing Partnership Board for Wales (chaired by the
First Minister) which is the body that brings together policing with the Welsh
Government and key public sector partners. Through this we contribute greatly to
Wales wide work on matters such as anti-racism, violence against women and girls,
our schools programme, and the policing of Wales-only legislation.

Nationally, the Strategic Policing Requirement (SPR) sets out those threats which, in
the Home Secretary’'s view, are the biggest threat to public safety. A revised version
of the SPR was published in February 2023 which provided strengthened detail
around the action required from policing at the local and regional level to the critical
national threats. The 2023 SPR sets out seven identified national threats. These are
as follows: Serious and Organised Crime; Terrorism; Cyber; Child Sexual Abuse;
Public Disorder and Civil Emergencies. These remain from the 2015 version with the
addition in 2023 of violence against women and girls, reflecting the threat it presents
to public safety and confidence. Given this annual report is for the year April 2022 to
March 2023, it will not respond in detail to the revised SPR due to the timing of its
publication. However, | am confident | have given due regard to the six threat areas
identified inthe previous SPR in'my Police and Crime Plan and in my role holding
my Chief Constable to account.

Finally, 1 would like to formally thank Gwent Police’s officers and staff, my own team
at the OPCC, and our partner organisations for their continued work to protect and
reassure our residents. We now have 1,506 officers in Gwent, which is about 350
more than when | was first elected in 2016. Policing is an exciting career, with
excellent opportunities and a chance to make a difference for communities served. |
see this evidenced every day. Im delighted to welcome these new officers to the
policing family and | am sure their. commitment to public service will make a mark
locally. However, | must stress that recruitment alone will not be enough to tackle the
challenges we face today. There needs to be continued sustainable investment from
UK Government; not only in policing, but the wider criminal justice system too. Only
through a holistic approach to investment in the entire system will we be able drive
the change we seek.

Jeff Cuthbert

Police and Commissioner for Gwent
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Keep neighbourhoods safe

Key commitments

Reduce public order offences and anti-social behaviour, and the number of
people who repeatedly carry out these acts.

Reduce acquisitive crime and repeat offenders.

Improve the safety of roads throughout Gwent.

Commission and invest in effective crime prevention initiatives.

What we have done

Supported the Gwent Public Service Board’s (PSB) community safety review,
the Home Office’s national review of community safety partnerships, and the
launch of Wales Safer Communities Network.
Granted community safety projects £1,396,070, of which £489,000 helped
ensure more informed, effective collaborative working by funding the
community safety partnerships, Safer Gwent analyst, and the five youth
offending services.
Extensive recommissioning work on the Women’s Pathfinder Whole System
Approach and 18-25 Early Intervention. Service in partnership with South
Wales OPCC, HMPPS and Welsh Government.
Initial findings shows that 72% referred users to the 18-25 service and of 88%
of those referred to Women's Pathfinder Whole System Approach had not re-
offended within nine months_of support ending.
There were XX referrals into the 18-25 Early Intervention Service and referrals
into the Women’s Pathfinder WSA from Gwent. XX% of service users who
engaged with the service were found to make positive progress towards
achieving at least one key outcomes.
Secured £746k of funding from the Home Office’s Safer Streets fund to help
prevent anti-social behaviour (ASB) and neighbourhood crime.
Safer Streets funding contributed to youth working programmes, as well as:

e 9,000 property marking kits and crime prevention packs;

e ‘Dusk til Dawn’ security lighting systems to 500 homes;

e A mentoring project for youths involved in anti-social behaviour or

low level criminal activity; and

e Re-deployable CCTV cameras to be used in hotspot areas.

Positive Futures, a sport-based social inclusion programme that uses sport as

a tool to engage with young people and discourage anti-social behaviour, ran
842 scheduled diversionary sessions across Gwent.

There were 81 reactive Positive Futures sessions held to tackle specific anti-
social behaviour issues.
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4,196 young people attended the Positive Future sessions, with:

= 91% reporting improved health and well-being.

= 54% reporting improved life skills.

= 22% reporting increased engagement in education, employment
and training.

Contributed £867,279 to the Gwent Drug and Alcohol Service (GDAS)
Criminal Justice Service, which worked with 447 service users.
The percentage of GDAS service users making positive changes in each
outcome area was:

e Alcohol misuse — 56%

e Substance misuse — 53%

e Offending - 66%

e Health and well-being —49%

e Accommodation — 45%

e Finance — 54%

e Relationships —38%
An out of court disposal pilot continued to run, establishing whether support to
address the complex needs of repeat offenders who routinely commit low
level offences reduce their likelihood of reoffending and subsequently
reducing demand on the criminal justice, social and health systems.
Supported a week-long enforcement campaign with partners that targeted
rogue traders:

Combat serious crime

Key commitments

Reduce the number of repeat victims of child criminal and sexual exploitation.
Increase disruption of serious organised crime, and reinvest assets seized
back into communities.

Improve the overall criminal justice response to violence against women,
domestic abuse and sexual violence.

Commission and invest in services that work with perpetrators of serious
crime to prevent and reduce re-offending.

What we have done

Using the proceeds of crime seized from criminals, | awarded £270,493 to ten
organisations supporting children and young people across Gwent as part of
my Police Community Fund.

Received new powers to convene partners together to determine a collective
response to serious violence, with implementation being delivered over the
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coming years, led by my team. An additional £500k of funding has been
provided by the Home Office for us to invest in this work.

e Using findings from a study we funded in 21/22, we started working to
recommission our independent sexual violence adviser service to provide
future support to victims of sexual abuse and violence.

e Co-chaired the all-Wales VAWDASYV taskforce that brings together leading
agencies in Wales to challenge attitudes and behaviours that contribute to
abuse.

e Concluded the perpetrator interventions pilot.

e Submitted two bids to Home Office for domestic abuse perpetrator
programmes.

e Hosted the Knife Angel statue which was visited by more than 640,000 people
during November and complemented with engagement work with more than
4,000 young people.

e Committed further funding to Crimestoppers (£40,851) and the St Giles Trust
(£123,794) to educate, inform and work with young people on the dangers of
serious and organised crime, helping to divert them away from this.

e Promoted anti-scamming advice throughout the year online and in person at
more than 76 public engagement sessions, engaging with more than 11,415
residents and businesses.

e Continued to support a new safe space for women who are experiencing, or
are atrisk of, sexual exploitation and violence.

Support victims and protect the vulnerable

Key commitments

o Improve victim services and ensure that the needs of victims are identified
and responded to appropriately through Connect Gwent and the Victim Care
Unit.

o Further improve our work with partners to protect those most vulnerable.

« Increase the timeliness of police investigation updates provided to victims.

« Commission and invest in specialist services to support victims throughout the
criminal justice process.

What we have done

e Our focus on victim services remains paramount, with the new victim care unit
dealing with XX referrals and supporting XX people.
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Victims Support, which received £259,000 and is based in the victims’ hub
that we also fund, dealt with 933 referrals and supported 1,081 people.

We granted Age Cymru (£18,343), Umbrella Cymru (£79,965), ABHUB
(£30,785) funding to provide specialist victims services dealing with XX
through the year between them.

XX% of people who came to the end of their support with Victim Support and
XX% of children and young people who came to the end of their support with
Umbrella Cymru saw positive improvements.

To ensure we continue to improve services, we appointed Supporting Justice
to undertake a victims’ needs assessment to inform support services next
year.

New Pathways received £441,549 for ISVA and counselling services, dealing
with XX referrals.

Cyfannol received £152,476 for ISVA and counselling services, dealing with
XX referrals.

Co-produced and distributed more than 600 hate crime leaflets to help people
with disabilities understand when a hate crime has been committed and how
they can report it.

Co-ordinated a week-long road show for Hate Crime Awareness Week,
partnering with Gwent Police, Connect Gwent, Fearless, South Wales Fire
and Rescue, Umbrella Cymru and Victim Support Cymru to provide advice,
guidance, and support to residents at events in every Gwent borough.

Led regional partnership work on VAWDASY communications and
engagement campaigns focusing on Elder Abuse Day and White Ribbon Day.
The IDVA service had XX referrals, XX one-off engagements and XX people

received regular one-to-one support.
XX% of people who engaged with the IDVA service reported increased
feelings of safety, improved health and well-being, and were better informed
and empowered to-act on information.
The Early Action Together programme, which enables early intervention and
root cause prevention, continued to run in Newport where:
e XX PPNs were received
e XX children and young people, from XX families benefitted from
the grant
¢ Alow and reducing number of re-referrals to the service for
families that access support — XX% of referrals (X families) were
referred to the EIP more than once.
o XX% of families supported saw an increase in their resilience
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o  XX% of families supported saw an increase in their family goal
score.

o XX% of families who ended supports closed with a successful
outcome.

Increase community confidence in policing

Key commitments

« Increase the effectiveness of officer and staff engagement with residents in
their communities, and community confidence and trust in Gwent Police.

o Improve the accessibility of neighbourhood police teams through a variety of
contact channels that meet the needs of the public.

« Increase reporting of crime by communities that are less likely to engage with
the police.

o Further increase officer and staff diversity to ensure our police service reflects
the communities that we serve.

What we have done

o Worked with partners in Criminal Justice Wales to develop and implement a
dedicated and transparent anti-racism action plan and independent advisory
group.

e Co-produced and launched Gwent Police’s child-centred policing strategy,
with rollout taking place throughout 22/23 and 23/24.

e Following well received pilot sessions, began delivering ‘safe spaces’
workshops with young people.

e Delivered engagement exercises to more than 500 children in Torfaen during
the summer.

¢ Met with Roma pupils from Maindee Primary School and the Children’s
Commissioner for Wales to highlight community safety issues.

¢ Held eight walkabouts in Gwent communities, attended 12 partner-led
summer events and 76 general engagement sessions throughout the year.

¢ Initial review undertaken into firearms licensing performance, with reviews
taking place every six months in future.

e Held three out of court disposal scrutiny panels, which reviewed 62 randomly
selected cases resolved by Gwent Police outside of court. The panel made

recommendations on five cases it deemed should have gone to court.
e Held four legitimacy scrutiny panels which reviewed a dip sample of stop and

search and use of force incidents through body worn video and Gwent Police
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data. Recommendations were made to the force where opportunities for
improvement were identified, or in recognition of good practice by officers
when engaging with the members of the public involved.
Independent Custody Visiting (ICV) scheme:
e 76 visits conducted when 402 detainees were in custody, of which 271
accepted a visit.
e 122 minor issues raised with the Custody Sergeant addressed at the
time, with seven addressed subsequently.
e OPCC staff attended three custody training sessions to highlight the
importance of the ICV scheme.
Animal Welfare scheme:
e Awarded a Dogs Trust Certificate
e Held 11 visits, raising one issue relating to canine first aid kits in some
of the police vehicles.
¢ Volunteers observed three training assessment days throughout the
year.

Dip sampled police complaint files, highlighting queries and providing
feedback to the professional standards department.

Dealt with 29 complaint review requests, four of which were upheld resulting
in recommendations to Gwent Police.

Drive sustainable policing

Key commitments

Ensure Gwent Police have the right number of officers, staff and volunteers in
the right places.

Increase investment in and adopt 21st Century policing technology to meet
tomorrow’s challenges today.

Enhance health and well-being support for officers and staff to ensure our
workforce is fit and ready to meet the challenges of policing.

Reduce the environmental impact of policing in line with Welsh Government’s
carbon neutral targets and the Well-being of Future Generations (Wales) Act
2015.

What we have done

Welcomed XX new officers, taking Gwent Police’s establishment to 1,506
officers - the highest it has been since 2010/11.

Agreed a budget for Gwent Police for 2023/24 of £XXm (EXXm more than the
previous year).

Set the council tax increase at 6.82 per cent.
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Created a capital budget for 2023/24 of £XXm.

Continued to monitor Gwent Police’s service improvement work, which has
delivered £XXm of cashable efficiency savings since 2008/09.

Benchmarked costs via HMICFRS value for money profiles.

Received an assurance judgement from internal auditors that we have
adequate and effective management, control and governance processes.
Received an assurance statement of ‘generally satisfactory’ from Torfaen
County Borough Council for IT services provided by SRS.

Published my annual governance statement, which evidences the
effectiveness of our governance.

Ensured Audit Wales audited my annual statement of accounts.

Completed a comprehensive review of the estate strategy to be implemented
in 23/24.

Officially opened the new headquarters of Gwent Police in Cwmbran.
Construction work began on a new police station in Abergavenny, to serve
north Monmouthshire.

Donated £65,000 to the High Sheriffs Community Fund to offer localised
support to children and young people are crucial in creating opportunities that
steer young people away from crime and anti-social behaviour.

Held four strategy and performance board meetings to hold the Chief
Constable to account.

Held four legitimacy scrutiny panels reviewing incidents involving Gwent
Police officers where there was a use of force.

Issued. six HMICFRS responses on MAPPA, the impact of covid on the CJS,
response to rape, digital forensics, vetting misconduct and misogyny in the
palice service and. the state of policing annual report.

Responded to 37 Freedom of Information requests, with 95% being relied to
within 20 working days.

Zero data protection breaches reported.

29 subject access requests were received, of which only one related to
information held by the OPCC and was responded to within the one month
timeframe.

Progressed development of a board assurance framework and held four Joint
Audit Committees.

Welcomed the launch of the new ‘Greener Gwent’ sustainability strategy,
which is driving investment in new electric vehicle fleet, more efficient
buildings, zero waste to landfill and other initiatives to reduce our carbon
footprint.

Chaired Policing in Wales group throughout 22/23.
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Looking to the future

During the year, we welcomed the publication of the Welsh Government document
on Justice in Wales. This is the first step in moving past the political debate in which
we are now sharing our view to the practical and detailed discussions in which
everyone will need to contribute.

All four Police and Crime Commissioners in Wales welcomed this report, as the work
of policing and the criminal justice system is inextricably linked with a range of
devolved responsibilities. In recent years, we have shown the benefit of co-operation
across public services. We believe that the devolution of policing and criminal justice
—and indeed civil justice —is the logical next step in the devolution journey in
response to the time.

Neither policing nor justice can be delivered successfully in isolation; they depend on
a high level of cooperation, professionalism and trust between a variety of
professions and organisations. There is a significant detail that needs to be worked
through to deliver that aspiration as a practical reality, but our joint endeavour is to
provide the best possible quality of policing and criminal justice to the people of
Wales.

There are many changes -coming in relation to Community Safety both here in Gwent
and across England and Wales in the coming year. The. Home Office is consulting on
whether to strengthen. the links between PCCs and Community Safety Partnerships,
with potential new powers for PCCs. This is in advance of more fundamental reforms
expected.in 2025. We await further details of what this looks like, but | am very clear
that any changes must. provide positive benefits to the communities of Gwent.
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Introduction

This report provides an overview of the Police and Crime Commissioner’s (PCC) oversight and scrutiny of Gwent Police performance in
relation to the Police and Crime Plan. This is a report for quarter 4 of the financial year 2022/23.

The scrutiny and monitoring of force performance take place in a variety of forms. The main forum where this takes place is the Strategy
and Performance Board, the meeting at which the PCC holds the Chief Constable (CC) to account and is open to the public. Members
of the OPCC also observe and participate in boards and meetings as a critical friend, specific reports and briefings are requested as
required, and the PCC has weekly one-to-one meetings with the CC to discuss matters arising and any areas of particular concern.
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Overview - Highlights and Areas of Focus

/ Highlights

6¢ obed

-

Starting to see improvements in 999 and 101 performance

The Rape Investigation Team and Op Soteria approaches are
starting to show improvements in outcomes for victims of rape

Continued reductions in burglary and neighbourhood crime —
highlighted as Good in the HMIC PEEL report

¢ Assets seized from Fraud offences of over £550k in 2022/23 - £73k

in March alone

~

/

/ Areas of Focus \

* Areas For Improvement (AFIs) identified in the HMIC PEEL
Inspection — Responding to the Public, Investigating Crime and
Protecting Vulnerable People

* Public Confidence in Gwent Police has dropped to 64% and Victim
Satisfaction rates remain low, in particular the satisfaction of the
initial police response

» Acquisitive Crime increases (shoplifting is at a 5 year high) and the
potential effects of the cost-of-living Crisis

* Crime in general in Gwent is at its highest for 5 years (in part driven
Kby improvements to recording practices) /




His Majesty’s Inspectorate of Constabulary
Gwent PEEL* Inspection Report

On 13t April, HMICFRS published their PEEL Inspection Report into Gwent Police, which
we have reviewed in detail, as you’'d expect. The headline findings are in the image
below.

Normally, this quarterly performance report reflects the focus of the PCC’s scrutiny of
Gwent Police’s activity through the Strategy and Performance Board (SPB) against the
Police and Crime Plan priorities. However, the SPB meeting in June (covering Q4
performance) focused predominantly on the HMICFRS PEEL inspection and areas for
improvement — with clear links into the force’s Performance Report and Chief
onstable’s Delivery Plan against the Police and Crime Plan priorities.

(@)

%e PCC asked the Chief Constable and Deputy Chief Constable on plans and progress

@ ade since the publication of the report. Assurance was given that the focus on those
areas deemed Inadequate and Requires Improvement were at the top of their

o ( .
Outstanding Good Adequate Inadequate
improvement

Treatment of the Responding to the

Preventing crime ) Investigating crime s
public public
Managing Developing a Protecting
offenders positive workplace vulnerable people
Good use of

resources

*PEEL = Police effectiveness, efficiency and legitimacy

A new performance management approach with additional operational resources had
been put into the control room, which is already seeing some improvements to 999/101
performance, time take to attend scenes, and the frequency and quality of assessments
undertaken to identify any vulnerabilities of victims and callers. The end of Operation Uplift
should also reduce the movement of control room staff to the wider organisation.

A new investigation hub (‘i-hub’) going live will help with detainee processing and speed of
investigations, with added focus on supervisor reviews and quality assurance of
investigations to ensure speed of investigation doesn’t impact on quality. This is supported
by the new Rape Investigation Team, already seeing some improvements in outcomes.
Positive Outcomes have started to move in the right direction generally, up to 10.2% for
the year so far.

The PCC raised the issue of Public Confidence and Victim Satisfaction levels, with
the DCC highlighting that the quality of service delivery is the priority, but the force
also needs to improve on local community engagement and promoting the positive
news stories to counteract local to national media reports.

The PCC and D/PCC also discussed organisational culture and ensuring this is
right to drive forward improvements. The CC and DCC responded that standards
and behaviour are a key focus for the Professional Standards Dept, More broadly,
recent cultural surveys and leadership sessions had been carried out, with the
responses being analysed to inform the force.

A general theme throughout the PEEL report is in relation to the force improving it's
performance management and governance approach. The DCC has been
implementing changes to the force governance structure and highlighted that
improved performance products would [



All Incidents Updated for Quarter4 2022-23

Al Incidente 201819  2019-20  2020-21 2021-22 2022-23 Quarterly %
Total Total Total a1 Q Q3 Q4 Total a1 Q2 Q3 Q4 Total Change
Public Safety and Welfare 54,004 53,971 48,139 12,993 13,274 12,427 12,389 51,083 12,607 14,641 13,774 14222 55244 3%
Crime Related 55,032 51,564 44584 11,930 12,146 11,375 11,029 46,480 12,525 13,736 12,342 12,203 50,806 1%
Transport 33,278 31,741 23,678 6789 6807 6360 5778 25734 5682 6098 5882 5982 23,644 2%
Anti-Social Behaviour 11,066 11,236 28,621 4722 3562 2,883 2,813 13,980 2954 2,878 2219 2,604 10,655 17%
Admin 30,790 30,970 31,690 8198 8707 7,674 6971 31550 7,297 7,747 6931 6936 28911 0%
. Open Log 289 613 1,031 285 309 225 284 1,103 417 244 207 279 1,147 35%
These tables provide a breakdown of the Total 184,549 180,005 177,743 44917 44,805 40,944 39,264 169,930 41,482 45344 41355 42,226 170,407 2%
‘incidents’ that Gwent Police have % change since previous year -1.56% 2.41% -1.31% -4.40% 0.28% 0

to manage on an annual and quarterly basis.
For ease they are broken down into 4 main
incident categories (ASB, Crime, Public

Incident Sub Categories 2020-21 Incident Sub Categories 2021-22 Incident Sub Categories 2022-23

VIOLENCE AGAINST THE PERSON

66

VIOLENCE AGAINST THE PERSON

77

POLICE GENERATED RESOURCE
ACTIVITY

Closing Category 1 Closing Category 2 Total Closing Category 2 Total Closing Category 2 Total
Safety and Transport), albeit some incidents ANTI SOCIAL BEHAVIOUR ASB - COVID19 16,574 ASB— NUISANCE 6,612  ASB - NUISANCE 6,077
can be categorised in any of them so there is ASB - NUISANCE 6,446 ASB— PERSONAL 1,862  ASB - ENVIRONMENTAL 1,556
bet th ASB - ENVIRONMENTAL 1,830 ASB - ENVIRONMENTAL 1,594  VIOLENCE AGAINST THE PERSON 1,139
SOME crossover between them. ASB - PERSONAL 1,820 ASB- COVID19 1,185 ASB - PERSONAL 951
U VIOLENCE AGAINST THE PERSON 837 VIOLENCE AGAINST THE PERSON 1,174  CRIMINAL DAMAGE 266
gThese 4 incident categories can be further CRIME RELATED VIOLENCE AGAINST THE PERSON 20,906 VIOLENCE AGAINST THE PERSON 21,752  VIOLENCE AGAINST THE PERSON 25,033
Moroken down into over 200 different THEFT AND HANDLING 7,299 THEFT AND HANDLING 7,746  THEFT AND HANDLING 8,934
] ) CRIMINAL DAMAGE 5,704 CRIMINAL DAMAGE 6,355 CRIMINAL DAMAGE 6,404
ﬁnudent types. The top 5 for each main BURGLARY 2,516 BURGLARY 2,222 BURGLARY 2,285
category are shown to the left. These tend to FRAUD AND FORGERY 1,038  SEXUAL OFFENCES 1,133  SEXUAL OFFENCES 1,320
be consistent year on year, other than PUBLIC SAFETY & WELFARE ~ CONCERN FOR SAFETY 14,261 ABANDONED CALL 14,318 ABANDONED CALL 17,959
. ABANDONED CALL 11,449 CONCERN FOR SAFETY 14,200 CONCERN FOR SAFETY 13,314
2020/21 and 2021/22 when Covid lockdown DOMESTIC INCIDENT 3,808  MISSING PERSONS 3,925  MISSING PERSONS 4,445
enforcement meant that COVID related ASB SUSPICIOUS

CIRCUMSTANCES/INSECURE SUS CIRCUM/INSEC

was a top category of ASB. PREMISES OR VEHICLES 3,608 DOMESTIC INCIDENT 3,895 PREMISES/VEH 4,127
SUSPICIOUS
CIRCUMSTANCES/INSECURE

MISSING PERSONS 2,968 PREMISES OR VEHICLES 3,712 DOMESTIC INCIDENT 3,553
TRANSPORT ROAD RELATED OFFENCE 11,607 ROAD RELATED OFFENCE 11,429 ROAD RELATED OFFENCE 9,986
HIGHWAY DISRUPTION 7,436 HIGHWAY DISRUPTION 8,472  HIGHWAY DISRUPTION 7,550
RTC DAMAGE ONLY 3,610 RTC DAMAGE ONLY 4,719 RTC DAMAGE ONLY 4,995
RTC DEATH/INJURY 583  RTC DEATH/INJURY 708  RTC DEATH/INJURY 684

136

Grand Total

124,456

117,090

120,714



All Crimes Updated for Quarter4 2022-23

2018-19 2019-20 2020-21 2021-22 2022-23
Crime Type Quarterly %
Total Total Total Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total Change
All Other Theft 4,754 4,268 2,993 744 852 878 821 3,295 949 973 909 874 3,705 -4%
Bicycle Theft 426 329 274 101 106 57 54 318 80 69 60 48 257 -20%
Commercial Burglary 1,159 1,097 689 144 167 163 218 692 232 198 168 166 764 -1%
Criminal Damage & Arson 9,413 8,546 6,832 2,019 1,887 2,067 2,036 8,009 2,124 2,199 1,785 1,711 7,819 -4%
Drug Offences 1,482 1,517 1,818 425 298 305 314 1,342 309 308 306 319 1,242 1%
Homicide 2 6 3 2 0 2 1 5 4 4 1 1 10 0%
Miscellaneous Crimes 1,434 1,708 1,730 418 357 385 368 1,528 392 356 332 320 1,400 -4%
Non Notifiable Offences 98 105 76 21 26 47 34 128 21 21 21 20 83 -5%
Other Sexual Offences 1,004 1,055 815 310 267 297 296 1,170 291 302 247 264 1,104 7%
;_)U Possession of Weapons 237 249 250 62 51 76 108 297 95 78 98 97 368 -1%
((% Public Order Offences 7,836 7,535 7,187 2,101 2,197 2,050 2,298 8,646 2,509 2,819 2,383 2,282 9,993 -4%
w Rape 594 504 411 130 144 163 161 598 136 127 108 109 480 1%
N Residential Burglary 2,533 2,494 1,953 378 437 487 479 1,781 441 475 371 372 1,659 0%
Robbery 301 301 240 79 59 65 64 267 81 99 75 81 336 8%
Shoplifting 3,544 3,447 2,061 520 566 564 537 2,187 652 595 806 969 3,022 20%
Theft From the Person 369 284 153 38 37 50 45 170 53 55 56 53 217 -5%
Vehicle Crime 3,396 3,234 2,254 547 589 576 591 2,303 606 564 635 542 2,347 -15%
Violence with Injury 5,886 5,786 4,545 1,402 1,429 1,528 1,504 5,863 1,509 1,714 1,616 1,535 6,374 -5%
Violence without Injury 14,136 14,646 13,947 3,617 3,703 3,924 4,335 15,579 4,261 4,632 4,390 4,476 17,759 2%
Total 58,604 57,112 48,232 13,059 13,172 13,685 14,264 54,180 14,745 15,589 14,367 14,239 58,940 -1%

% change since previous year 19.93% -2.55% -15.55% 12.33% 8.79%




Positive Outcomes and Rates for Quarter4 2022-23

These charts show the Positive Outcomes types and percentages for each crime type. The chart to the right identifies those listed in bold as the 'Positive Outcomes' as per
Home Office Counting Rules. Note that this information is changing daily as the volumes of 'New/Still Open' cases will continue to be finalised and further outcomes

recorded.
Outcome Rates for All Crime (based on period crime 20138-1% 2019-20 2020-21 2021-22 2022-23
Criminal Justice Positive 2018-19 201920 2020-21 2021-22 2022-23 was committed)
Out Rates Total Total Total Q1 Qz Q3 Q4 Total 1: Charg ed/Summonsed 5,150 4,785 4 554 3,665 2,588
All Other Theft 4%, A%, I, &% A%, 2% A%, % 2 Youth Caution/Conditional Caution 79 23 a5 67 a3
Bicycle Theft 4% 6% 55 5% 1% 2% 12% 5% 3¢ Adult Caution/Conditional Caution 230 700 534 454 373
Commercial Burglary T 5% i &% T 10% 14% ¥ 4: TIC (Taken into Consideration) 3o 21 14 5 2
Criminal Damage & fArson T 7% T% o B 5% 8% T =: (ffender has Disd 13 15 23 23 -
Drug Offences B ETH #% &% 82% 4 54 &: Penalty Notice for disorder 313 249 307 58 o]
Fraud 0% 0% % 0% 0% 0% 0% 7: Cannabis Warning 245 2659 408 145 1
Homicide &7% ook =% i00% 00R 0% SER &: Community Resolution/Youth Restorative Justice 738 607 1,298 1,174 957
Miscellaneous Crimes i TEE o TE 1B 195 TER - ; 2+ 3- -
Mon Notifisble Offences 0% 0% =% 0% 4% 0% 3%, 330 - 3% o 255
U Cther Sexusl Offences 0% B 5%, i 5%, 11% 5%, - - — - N
Q  pgssession of Weapons 55% 45%  22%  46%  44%  43% 35% - = o - _
% Public Order Offences o% o% 0% &% 8% 5% 9% 7% _ = - i - -
o Rape 2% % 5% % TR 8% 7% % i R
o Fesidential Burglary 5% =% % 5% 4% 5% 7% 5% e Sz AH 2 28
Robbery -5% o % o% 0% 20%, 12%, . 5 M 2,343 e 8,203 R 9,327
Shoplifting % 3% 5% 1% ZER % 5% 3% = 14383 15113 130E7 13316 12783
Theft Frem the Persen 1% % =% 0% 2% 2% 0% 1%, T a3 158 5 757 -z
Vehicle Crime 3% 4% 6% 3% 5% 5% 3% 4% 22883 2123 4559 680 7579
Violence with Injury = = 4% 10% | E 4% z% 248 27 T 243 220
Violence without Injury % 5% % 5% 8% 8% 5% 7% = o &0z = e 204
Crerall Positive Outcome rate 1% 12% 1% % 10% 10% 11% 10% 1 210 24 201 &
138 1E 317 53 10,655
¥ change since previous year -259.00% 35% 3c44% -371.06% -1419% Positive Outcomes 7.502 6748 7323 5,631 2,403
Total Outcomes 53,374 57,251 47,059 51,504 47959

% of Positive Outcomes Against Finalized Cutcomes 1i29% 11.8% 156% 11.0% 92%




999 and 101 Demand for Quarter4 2022-23

Quarter 4 999 demand has decreased by 9.1% compared with quarter 3 2022-23. This continued decrease since quarter 2 2022-23 follows a national trend in 32 of the 42 police forces across England
& Wales (excl. City of London, Police Scotland & NI) as is evidenced in the digital public contact publication. With the decrease in demand for 999 calls comes a continued improved percentage of 999
calls answered in 10 seconds in quarter 4 2022-23. 101 demand has increased compared to the previous quarter, this follows the typical trend seen in quarter 3 in the previous two years, that said it

continues to follow an upward trend that’s been seen since the pandemic in 2019/20. 101 demand conforms to a seasonal trend seen in the previous 4 years; positively there has been a reduction in
the percentage of calls abandoned before point of contact.

999 Calls All 101 Connections
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10,000 30,000
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w 2019-20 2020-21 2021-22 2022-23 2019-20 2020-21 2021-22 2022-23
N
% of 999 calls answered in 10 seconds % of 101 calls abandoned - includes those opting for
100% feedback
95% 45%
b 40%
90% 35%
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1 20%
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Priority One: Keep Neighbourhoods Safe

Tackling crime and anti-social behaviour that impacts the safety and well being of communities in Gwent
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PRIORITY 1. KEEP NEIGHBOURHOODS SAFE: REDUCE PUBLIC ORDER AND ANTI-SOCIAL BEHAVIOUR (ASB), AND THE NUMBER OF PEOPLE WHO REPEATEDLY

CARRY OUT THESE ACTS

Quarter 4 shows some positive indicators for
Public Order and ASB in Gwent.

What have the PCC and OPCC Done?

Holding the Chief Constable to Account

This area was identified by HMICFRS as working well in
Gwent.

Policy, Projects and Partnerships

The PCC is heavily involved in both a regional and
national review of Community Safety Partnerships
(CSP) and ASB, through his role as APCC lead for Local
Policing. A further Gwent CSP Review is underway,
and in Q4 the PCC agreed to fund a post to develop
this work further, with the aim to link the local to
national work and ensure any results meet the needs
of the communities of Gwent.

Q4 also saw the release of the UK Government’s ASB
Action Plan and updated ASB Guidance. 10
‘Trailblazer’ areas will be piloting the ‘Hotspot
Policing’ and ‘Immediate Justice’ components of the
plan. The OPCC will be working with CSP partners over
the next year in readiness for Gwent’s response.

Furthermore, the OPCC responded to a second
'Community Trigger/ASB Case Review' appeal,
partially agreeing with the complainant and feeding
back to the local CSP. A third request for review in 6
months has now been received and is being
considered.

Funding and Commissioned Services

Positive Futures are a diversionary service for children
and young people, funded by the PCC in Newport and
wider Gwent. They put on a range of scheduled
sessions each week, but also unscheduled sessions in
response to emerging community issues. The graph
below shows the number of young people who
attended an unscheduled ASB diversionary

session delivered across Gwent; the numbers do not
count repeat attendance.

Q4 saw a further drop in sessions required and young
people who attended, which bucked the usual trend.
This is a combination of staff availability and
continued unseasonable poor weather.

MNumber of Young People Attending Unscheduled
Diversionary Sessions
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PRIORITY 1. KEEP NEIGHBOURHOODS SAFE: REDUCE AQUISITIVE CRIME AND REPEAT OFFENDERS

sitve Lnme What have the PCC and OPCC Done?

Policy, Projects and Partnerships:

The OPCC continued work with the force to develop a
Reducing Reoffending Strategy for Gwent. The evidence base
2,30C and preparatory work is now established and the Strategy is in
1.80C the drafting stage. A new member of staff in the Strategy

1 Q3 Q4@ Q2 Q3 4@ Q2 03 Q4 Team will be taking this forward alongside colleagues in
2019-20 2020-21 2021-22 2022-23 Gwent Police’s Criminal Justice Department.

[ya]

9-? Project planning is now taking place for Safer Streets 4, the
@&2quisitive crime consists of burglary, robbery, vehicle crime, new fund from the Home Office. We have had much success
sac))pllftmg and theft. Q4 saw a marginal increase in the number of in previous rounds of funding.

acguisitive crime incidents, following the pattern seen in Q3.

Positively, residential burglary, bike and vehicle theft continue to
remain low. However, we are starting to see signs that the cost of
living crisis and inflationary pressures are starting to push
acquisitive crime upwards. In particular shopliftingin Q4 isata 5
year high and we will be seeking assurance from the Chief

Constable on how well Gwent Police and partners are managing this.
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Funding and Commissioned Services

The OPCC provides funding for the delivery of 18-25 Early
Intervention Service and Women'’s Pathfinder in Gwent. The
services supports young adults and women entering the
criminal justice system to achieve positive outcomes such as
accessing accommodation, improving their financial situation,
gaining employment and improving their overall health and
wellbeing. These are vital outcomes for reducing re-offending.
Lots of work is now underway to recommission this service.

Future 4 Diversionary Service Referrals

04

122 2022/23 2021/x2 Hx2f23

Diversion Referral Waluntary Referral

B 'Waomen's Pathfinder m 18-25% Early Intervention Service




PRIORITY 1. KEEP NEIGHBOURHOODS SAFE: IMPROVING THE SAFETY OF ROADS THROUGHOUT GWENT

The number of people killed or serious injured (KSI) fell
in Q4, continuing the overall positive downwards trend
in recent years. The number of collision investigation call
outs remained stable. Investigation call outs are for
complex collisions requiring roads policing expertise and
do not necessarily reflect the severity of harm involved.

1034 persons reported for ‘Fatal Five’
offences in Q4:

- Careless Driving

- Drink/Drug Driving

- No Seatbelt

- Use of Mobile Phone

- Speeding

What have the PCC and OPCC Done?
Funding and Commissioned Services

The OPCC have identified a service gap in road safety
provision. In line with the PCC’s commitment to improve
the safety of the roads, the OPCC is considering options for
funding. This will inform the OPCC’s commissioning
intentions strategy.

Work is ongoing to consider a new service to support
victims and families of fatal and catastrophic road injuries,
by introducing an Advocate, similar to those for sexual
violence and domestic abuse survivors.




PRIORITY 1. KEEP NEIGHBOURHOODS SAFE: COMMISSION AND INVEST IN EFFECTIVE CRIME PREVENTION INITIATIVES

Q4 Spotlight Service: NEWPORT LIVE - POSITIVE FUTURES PROGRAMME

*  How much funding goes into the service? £181k
*  What proportion of the service is funded by the PCC? 59.6%

About the Service

-y Positive Futures is a sports-based diversionary service that works with children and
g young people at risk of becoming involved in crime and ASB.

® Their work includes regular weekly free to all sessions situated in relevant ASB hotspot
(O areas, group work referrals, and 1-1 referrals from other agencies such as Social Services

Note: Some performance data available on slide 9.

Case Study

Child A has been known to Positive Futures for a number of years.
Mum is young and has experienced significant domestic violence in the
home. Dad is currently on remand for murder. Child A has struggled to

transition to High School, regularly being disruptive with challenging
behaviour, resulting in many school moves and placements.

After engaging through an open access session, Positive Futures
started working with Child A, engaging them in Arts and Crafts, walks,
farm visits, and supporting White Ribbon Day activities, whilst linking

in the school and other services.

Positive Futures staff have supported Child A to reduce their constant
‘fight’ state of mind, building confidence to speak openly, understand
and acknowledge their emotional state, understand positive
relationships, and build confidence. Child A was asked to maintain a
digital sketchbook of the experiences they had whilst with Positive
Futures, to be able to understand the progress they have made.

Child A has matured and is able to cope better with the significant
stresses in their life, learning new physical, practical and emotional
skills. In particular their ability to cope at school, including more
positive relationships with teachers and fellow students.

Child A has settled much better in their current school, with teachers
expressing how they are less disruptive, have matured and are able
deal with challenging situations far better.




Priority Two: Combat Serious Crime

Preventing and reducing crimes that cause significant harm to communities and victims
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PRIORITY 2. COMBAT SERIOUS CRIME: REDUCE THE NUMBER OF REPEAT VICTIMS OF CHILD CRIMINAL AND SEXUAL EXPLOITATION

& Besaat Ve f CSE

abed

'['ge number of repeat victims of CCE decreased in Q4, resuming a
geheral trend downwards. Repeat victims of CSE rose in Q4 after a
relatively stable year.

However, the numbers of CSE and CCE repeat victims are relatively
low, so the PCC will continue to be seek assurances that the
reporting and recording of CSE/CCE remains accurate.

What have the PCC and OPCC Done?

Policy, Projects and Partnerships

The OPCC continue to work with Newport City Council on a
pilot supporting vulnerable children and families at risk of
criminality and exploitation (criminal or sexual).

The pilot, known as ‘Identifying the Triggers’ has
further increased its case load and is offering person-
centred support built around the needs of children and
their families.

Planning has now commenced for the OPCC to produce an
evaluation report at the end of the current school year.
There is keen interest in this work from Welsh Government,
who will receive the evaluation report to inform their
policies in this area.
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Funding and Commissioned Services

St Giles Trust support children and young people at risk of
or currently being exploited. Tertiary interventions work
with children and young people known to be exploited.

A combination of successfully supporting children to
disengage with serious organised crime and ongoing

staff retention issues had seen the number of interventions
decline. However, St Giles have been able to improve the
staffing situation and have since seen increases in the
number of interventions delivered in the past 2 quarters.

St Giles 1-1 Tertiary Interventions

Q1 Q2 Q3 Q4 a1 Q2 Q3 Q4

2021/22

2022/23




PRIORITY 2. COMBAT SERIOUS CRIME: INCREASE DISRUPTION OF SERIOUS ORGANISED CRIME, AND REINVEST ASSETTS SEIZED BACK INTO COMMUNITIES

Drug offences continue to remain stable, trending below
pre-pandemic levels. Serious violence offences have
fallen again after peaking in Q2. This is a welcome
development and the OPCC will be monitoring the data
closely to see if this is a sustained downward trend.

What have the PCC and OPCC Done?

Policy, Projects and Partnerships

As the ‘Lead Convening’ authority under the Serious

Violence Duty, the OPCC has been convening partners

to develop the response in Gwent. After agreeing a
‘Partnership Agreement’ and funding arrangements

with community safety partners in Q4, a ‘Strategic

Needs Assessment’ is currently being developed,

which will look at all the factors leading to serious

violence in Gwent. Funding has been successfully

secured from the Home Office to deliver the Duty in
the next 2 years. 3500

Funding and Commissioned Services

The OPCC provides funding to Fearless to deliver
interventions to school children, with a focus on the
risks of SOC, county lines and serious violence.

The effects of the Knife Angel being in Gwent were
still being seen in Q4, with the number of sessions and
young people engaged in them higher than normal.

Mumber of Children Engaged in Fearless Schoal Interventions
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PRIORITY 2. COMBAT SERIOUS CRIME: IMPROVE THE OVERALL CRIMINAL JUSTICE RESPONSE TO VIOLENCE AGAINST WOMEN, DOMESTIC ABUSE AND
SEXUAL VIOLENCE

—e—fape  —e—Serious Sexal Offences Violence Against Women & Girls What have the PCC and OPCC Done?
247 - — e __r.,,t—_r:t:? Funding and Commissioned Services
1.000 New Pathways provides a specialist Independent
S0 by S Attt Sexual Violence Advisor (ISVA) service for victims of
0 - rape and serious sexual offences. Police referrals for
AN Q2 Q3 Q41 Q2 Q3 041 Q2 @3 Q41 Q2 Q3 4 adults and children and young people have remained
S e s s relatively stable this year.
i [ | TR WCE =i L

Reported rape has remained stable since Q3 after the " ndependent Sexual Violence Advisor Folice Referrals
Jo. of Damestic related Crimes downward trend since Q3 21/22. We know from ONS data -
. . that only 16-20% of rapes get reported to police, so work is 70
i ) ongoing nationally and locally to increase confidence 50
. to report to close that gap. More work is needed to =
- understand whether this is an overall decline in rape or a :u
i . decline in reporting. J: ! ! I
nnne
- The new Rape Investigation Team (RIT) and Op Soteria o s
Q1 02 Q3 Q4 Q2 Q3 4| Q2 Q3 Q4L Q2 Q3 o4 approach has started to have some effect, with rape o s o
am | amarmae | amaw 9o 2031422 2032423

2019-20 2020-21 2021-22 2022-23 outcomes showing some signs of improvement in the past 6
months, compared to the previous 18 months. Clearly more
needs to be done.

m Adults ® Children and Young People

Domestic related crimes and broader violence against
women and girls continues to remain high. The PCC and
Gwent Police continue to ensure that VAWG and VAWDASV
are one of their key priorities.




PRIORITY 2. COMBAT SERIOUS CRIME: COMMISSION AND INVEST IN SERVICES THAT WORK WITH PERPETRATORS OF SERIOUS CRIME TO PREVENT AND

REDUCE RE-OFFENDING

Q3 Spotlight Service: CRIMESTOPPERS TRUST - FEARLESS PROGRAMME

*  How much funding goes into the service? £40,851
*  What proportion of the service is funded by the PCC? 0.6% (however, we fund
100% of the work that takes place in this programme in Gwent)

About the Service

-y The Fearless Programme is a schools-based intervention focussed on raising

g awareness of the impact and dangers of serious organised crime and violence. The
(@ programme has also expanded into delivering community-based outreach work with
ﬁ young people in areas where there are concern over serious organised crime and

violence.

Case Study

During November we were lucky enough to have the famous Knife Angel
Visit us here in Newport Gwent. With support from the PCC, Fearless were
able to engage over 4000 young people to talk about the risks and dangers of
carrying knives and sharp weapons via their Fearless Knife Crime Workshop.
The Knife Angel was in John Frost Square for approximately 1 month and had
hundreds of daily visitors. Young people were very receptive to the Knife
Angel and were keen to learn more during the workshops provided.

Each workshop covered the importance of reporting knife crime, the
consequences of carrying knives/sharp objects, common misconceptions of
knife crime, including powerful personal testimony from Kieron, the Fearless
worker, the impact and effect of a knife incident from the perspective of a
victim of a stabbing, and finally the legacy of a fatal stabbing.

The inputs were (and continue to be) delivered in the hope that young
people not only report crime a lot more than they currently are, but to
emphasise the risks and hope young people are empowered and informed
enough to make better decisions around carrying knives.

The knife angel workshops were a huge success reaching over four thousand
young people and 100 professionals in a wide variety of different schools,
colleges, and youth centres across Gwent.

Although almost impossible to measure whether this prevented future
crimes, the sheer scale and reach of this work has had lasting consequences,
and continues to be a hook to engage young people in workshops now.




Priority Three: Support Victims and Protect the Vulnerable

Providing high-quality support to victims of crime and protecting those who are most vulnerable from harm
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PRIORITY 3. SUPPORT VICTIMS AND PROTECT THE VULNERABLE: IMPROVE VICTIM SERVICES AND ENSURE THE NEEDS OF VICTIMS ARE IDENTIFIED AND

RESPONDED TO APPROPRIATELY THROUGH CONNECT GWENT AND THE VICTIM CARE UNIT

During Q4, the Victim Care Unit received 13,334 victim referrals. Continuous
improvements are being made to ensure that victims of crime are
assessed/referred for specialised support, with 963 details needs assessments

What have the PCC and OPCC Done?

completed. Policy, Projects and Partnerships

Regular updates have been provided to 2,701 victims to keep them informed The OPCC has appointed Supporting Justice to
throughout the criminal justice process, and 5,963 victims have been informed of  undertake a victims’ needs assessment, as part of
their rights under the Victims’ Code our collaborative work with South Wales and Dyfed

Powys OPCCs. This should help inform us of gaps in

The Witness Care Unit is currently supporting 6,438 victims and witnesses, with an the support services currently available and help us

Victim Satisfaction in the recommissioning of adult and children’s

QW;? 87% victim services in Connect Gwent. We have received

«Q an early draft and are expecting the results of this
859 0 N .

%D work imminently following our feedback.
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During Q4, Gwent Police saw a decrease in satisfaction with being kept informed
for victims of general crime, down from 88% in Q3 to 77% in Q4. The results of
the force’s victim satisfaction surveys are considered in governance meetings to
enhance service delivery to victims and improve training provision to officers and

Total Number of Referrals to RE:Live
2022/23

VAN

Funding and Commissioned Services

The above graph shows the number of referrals of young
victims, survivors and witnesses to the RE:Live support
service during 2022/23. The service is funded by the OPCC as
part of Connect Gwent. RE:Live provides triage, assessment,
pathfinding, information and support to enable young people
to cope better following their experiences of crime or ASB.

While the number of referrals decreased during 2022/23
(262) compared to the last year (294), demand continues to
exceed expectation. A new member of support staff has
been recruited and trained during the year to help meet
demand.




PRIORITY 3. SUPPORT VICTIMS AND PROTECT THE VULNERABLE: INCREASE THE TIMELINESS OF POLICE INVESTIGATION UPDATES PROVIDED TO VICTIMS

Unfortunately, there are no data for this quarter. These measures are currently being
redeveloped aligned to the impending Ministry of Justice requirement on criminal justice agencies to
report compliance with the Victims’ Code of Practice (VCOP) within the Victims and Prisoners’ Bill.

The Head of Victim Services has conducted a self-assessment exercise across Gwent Police to help to
determine the current capability to provide information aligned to the 12 rights for victims within the
Code and any potential resource requirements. Analytical capacity to support the activity has been
highlighted as a challenge, which has also been identified in other force areas.

Gwent Police has commenced work to improve the provision of key stage updates by officers
to victims. This includes a pilot process involving internal scrutiny, a quality framework,
guidance to officers and staff, and feedback into the force’s Learning and Development plans
to support progress. This should also contribute to an improvement in victim satisfaction for
being kept informed.

/v abed

The Criminal Justice Board for Wales’ Victim and Witness Taskforce will be further supporting work to
ensure that all criminal justice agencies are able to respond appropriately.

What have the PCC and OPCC Done?

Policy, Projects and Partnerships

The OPCC continues to work with Gwent Police and partners to prepare
for the enactment of the Victims and Prisoners’ Bill. This will place a
requirement on PCCs to take a convening role in local VCOP compliance
monitoring with an intention for the data to be published, where feasible.
It is anticipated that this will include the provision of key stage updates to
victims.

OPCC staff remain engaged in discussions with the Ministry of Justice and
Criminal Justice in Wales partners to prepare for the requirements.




PRIORITY 3. SUPPORT VICTIMS AND PROTECT THE VULNERABLE: FURTHER IMPROVE OUR WORK WITH PARTNERS TO PROTECT THOSE MOST VULNERABLE
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The number of notices for adults at risk has continued on a
slight downward trajectory in Q4. The number of public
protection notices issued for children remains fairly
consistent in Q4 compared to previous quarters in 2022/23.
More information on Child Sexual Exploitation data is
included on slide 14. In Q4, the number of missing children
reports increased to similar levels as seen at the end of
2019/20.

What have the PCC and OPCC Done?
Policy, Projects and Partnerships

OPCC staff attended three health and wellbeing
roadshows at Coleg Gwent’s campuses in Ebbw
Vale, Torfaen, and Newport. Based on the theme of
healthy relationships, the team provided a range of
leaflets and advice on how to stay safe online, how
to avoid romance fraud, and on the dangers and
consequences of ‘sexting’, which is sending and or
receiving nude images.

Funding and Commissioned Services

The PCC continues to support the Gwent High Sheriff’s
Community Fund, contributing £65,000 to the scheme.
The 2023 “Your Voice, Your Choice’ event saw 13 groups
bidding for a grant of up to £5,000 to support their
grassroots project aiming to prioritise solutions to local
issues. The awards made will enable the ambitions of
the successful organisation to be achieved, benefitting
the lives of many of our young people in Gwent.




PRIORITY 3. SUPPORT VICTIMS AND PROTECT THE VULNERABLE: FURTHER IMPROVE OUR WORK WITH PARTNERS TO PROTECT THOSE MOST VULNERABLE
v

Hate Crime Occurrences

400

350 The volume of recorded hatg crime in Q4 has What have the PCC and OPCC Done?
300 reduced by 2.3% (8 fewer crimes) when
250 compared to the last quarter. Compared to Policy, Projects and Partnerships
200 Q4 2019/20, recorded hate crime has
150 increased by 89.8% (an additional 159 The OPCC has continued to contribute to Gwent Police's
100 offences), suggesting that victims have hate crime scrutiny processes, including at the monthly
50 increased confidence in reporting these performance meetings and the quarterly Hate Crime Scrutiny
0 crimes. An increase of 69.3% can be seen Forum, which is also attended by members of the
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 when comparing the financial year against Independent Advisory Group. The Scrutiny Forum dip
2019-2020 2020-2021 2021-2022 2022-2023 2019/20 (588 additional offences. samples hate crimes to review the effectiveness of the force's
o recording, investigation, and response to victims. Findings
Q and recommendations are used by the force to make any
R%e-related offences increased significantly to 219 in Q4, 50 additional offences compared to Q3 — a similar rate to appropriate improvements.

thgg recorded during Q1 and Q2 2022/23. However, the number of disability-related offences fell by 22 when
cdfApared to the last quarter, with 56 offences recorded. This is the lowest figure since Q1 2021/22. Homophobic
offences fell by 43 offences this quarter, also the lowest figure since Q1 2021/22. Religions offences fell significantly
(by 21 offences) to 3 offences this quarter, the lowest level seen within the timeframe. Transphobic hate offences fell
to 23, a slight reduction of 3 compared to the previous quarter.

*Please note that one crime can have multiple hate strands. The overall hate crime trend is based on recorded crimes,
whilst the breakdown by hate strand is the volume of each strand.

A review of Hate Crime Support Officer (HCSO) provision is being undertaken to determine active
delivery and capacity to provide effective and appropriate support to victims of hate crimes. This will enable
the force to consider any gaps or opportunities to improve the current arrangements for HCSOs




PRIORITY 3. SUPPORT VICTIMS AND PROTECT THE MOST VULNERABLE: COMMISSION AND INVEST IN SPECIALIST SERVICES TO SUPPORT VICTIMS
THROUGHOUT THE CRIMINAL JUSTICE PROCESS
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Q4 Spotlight Service: WELLBEING PRACTITIONER

How much funding goes into the service? £31k
What proportion of the service is funded by the PCC? 49%

About the Service

The Wellbeing Practitioner, based within Connect Gwent, provides support for
victims or witnesses of crime aged 18 and over, who have mental health difficulties.
The service provides a holistic assessment and appropriate person-centred, effective
and short-term interventions in line with current best practice, for both mental and
physical health. The service is not a crisis service.

Support can be provided on an individual basis, or jointly with other Connect Gwent
services, depending on the needs identified. A care plan is agreed with each victim
referred, which helps provide feelings of safety, control and empowerment

The post is funded by the Office of the Police and Crime Commissioner (OPCC) for
Gwent along with Aneurin Bevan University Health Board (ABUHB).

The service has seen an increase in demand during the year and continues to
experience challenges regarding waiting lists for other health-based and onward
referral services. This is resulting in some cases remaining open for longer, or the
inclusion of other work required to assist and support victims in the interim.

Case Study

DP, a 58-year-old male was assaulted outside his home, resulting in
an 8-week stay in hospital. His life after the assault changed
dramatically. He was no longer able to care for his 90-year-old
mother and his cousin, who also resided at the house, now needing
care himself.

DP lost his business, which was his life. He lost his physical health
and no longer recognises himself. He is in constant pain and has
been struggling with suicidal thoughts, resulting in him recently
taking too many prescription tablets.

Prior to his referral to the Wellbeing Practitioner, DP had been
involved with other mental health services. Much time has been
taken to discuss DP’s current needs with appropriate referrals into
other services. This will continue due to the postponement of the
court case and detrimental impact on his mental health.




Priority Four: Increase Community Confidence in Policing

Working with Gwent Police to improve our relationships with our communities and improve public confidence
in policing
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PRIORITY 4. INCREASE COMMUNITY CONFIDENCE IN POLICING:INCREASE THE EFFECTIVENESS OF OFFICER AND STAFF ENGAGEMENT WITH RESIDENTS IN
THEIR COMMUNITIES, AND COMMUNITY CONFIDENCE AND TRUST IN GWENT POLICE (1)
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64% of people agree that they have confidence in the police in
their area. This is lowest in Blaenau Gwent (54%) and highest in
Monmouthshire (71%).

Only 58% of respondents from ethnic minority communities
agreed that they have confidence in the police in their area.

Overall confidence in Gwent Police has dropped from 79% in Q4
2021/22 through to 64% in Q4 2022/23.

Demographically, females (53%) are marginally more satisfied with
policing levels than males (52%). Those in the 16-34 age group are also
more satisfied than those over the age of 35.

Residents of white ethnicities are 53% satisfied with policing levels. This is
the same as those from ethnic minority backgrounds (53%). However,
following police contact, ethnic minority communities are more likely to
have a worse opinion (60%).

Gwent Police has commissioned the production of British Sign
Language information to explain the custody process to members of
our deaf community in detention. This is due to be launched in the
next quarter.

What have the PCC and OPCC Done?

Policy, Projects and Partnerships

OPCC staff and members of the PCC’s Independent Custody
Visiting Scheme participate in Gwent Police’s Disparity in Police
Custody Scrutiny Panel. During Q4, recommendations were
made by the OPCC regarding data clarity on strip searches of
children, including ethnicity and the level of searches
conducted.

OPCC staff met with the Blaenau Gwent Children's Grand
Council, made up of children from schools across the
county, to run a follow-up workshop on community safety.
Building on work undertaken last year to improve feelings
of safety in the community, the visit identified what has
changed. Insights from the session have been shared
with neighbourhood policing teams, the local council, and
other partners.




PRIORITY 4. INCREASE COMMUNITY CONFIDENCE IN POLICING:INCREASE THE EFFECTIVENESS OF OFFICER AND STAFF ENGAGEMENT WITH RESIDENTS IN
THEIR COMMUNITIES, AND COMMUNITY CONFIDENCE AND TRUST IN GWENT POLICE (2)
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During Q4 there has been a significant increase in
Non-Schedule 3 cases due to the back record
conversion of complaints following the re-
evaluation of the recording criteria.

Schedule 3 complaints are dealt with under the
Police Reform Act 2022, whereby the complainant
can request a review if they are not satisfied.

Non-Schedule 3 complaints are dealt with outside
the Police Reform Act 2002 (previously a
dissatisfaction).

At the time the data was captured, there were 50
live Schedule 3 complaints and 2 live Non-
Schedule 3 complaints.

*Please note these figures will contain multiple
allegations.

More detailed information on complaints is
available in the Professional Standards Report
provided as part of the Strategy and Performance
Board pack.

What have the PCC and OPCC Done?

Policy, Projects and Partnerships

The OPCC continues to facilitate the independent
scrutiny of Gwent Police's use of force. The Legitimacy
Scrutiny Panel met to dip sample of incidents involving
use of Taser, handcuffing, irritant spray and other actions
to assess the application of the relevant powers and the
treatment of the individuals involved. Outcomes are
provided to the force to support continuous improvement
and included providing positive feedback to officers
regarding the good quality engagement observed, and
training around effective communication for situations
involving multiple officers.

The OPCC has completed its dip sample of closed
complaints for the period 1st April and 30th September
2022. This will be sent to PSD for consideration and any
further action or learning as appropriate. Feedback on
the outcomes of the review will be provided back to the
OPCC in due course.




PRIORITY 4. INCREASE COMMUNITY CONFIDENCE IN POLICING:IMPROVE THE ACCESSIBILITY OF NEIGHBOURHOOD POLICE TEAMS THROUGH A VARIETY OF
CONTACT CHANNELS THAT MEET THE NEEDS OF THE PUBLIC

In Q4 2022/23, 67% of residents are confident that they could easily speak to police in their area; however, this
has reduced over the previous four quarters. Blaenau Gwent residents had the lowest confidence (58%), while
Caerphilly residents had the highest (76%).
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38% of residents feel informed about what the police are doing
in their area, remaining the same as the previous two quarters.

57% of residents feel that they were not informed in Q4, with
dissatisfaction in this area increasing over the previous two
quarters.

Disabled residents (30%), those from ethnic minority
backgrounds (32%), and older residents (32%) are less likely to
feel informed.
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What have the PCC and OPCC Done?
Policy, Projects and Partnerships

The OPCC has been working to review the accessibility
requirements of the website following engagement with
the Equality and Human Rights Commission. This will
help to ensure that anyone with a visual impairment
relying on assistive technology is able to fully access
published information.

The PCC joined Gwent Police and partners for a
community event in Caldicot, which brought people
together to discuss key issues such as the cost-of-living
crisis, opportunities for young people, and issues
affecting the town. Events such as these help to raise
the profile of neighbourhood policing teams while
bringing partners together to look at how we can work
more closely for the benefit of residents.




PRIORITY 4. INCREASE COMMUNITY CONFIDENCE IN POLICING:INCREASE REPORTING OF CRIME BY COMMUNITIES THAT ARE LESS LIKELY TO ENGAGE

WITH THE POLICE
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There continues to be a focus on improving the quality of
demographic data recording by Gwent Police which is a key
element of the Gwent Race Action Plan and the Criminal
Justice Board for Wales Anti-Racism Action Plan. During
Q4, the number of reports from individuals from Black and
mixed-race communities returned to similar levels as seen in
Q2.

The number of Honour Based Abuse incidents recorded during

2022/23 has increased when compared to previous years. This
may reflect the continued work to tackle VAWDASV-related
crimes and increased community confidence to report.

What have the PCC and OPCC Done?
Policy, Projects and Partnerships

The OPCC contributed to a development session for the
Anti-Racism Implementation Plan, co-hosted by the
Criminal Justice Board for Wales and the Ministry of
Justice. OPCC equality and diversity policy leads have
planned further sessions over the next few months to
support organisational delivery.

The DPCC continues to provide leadership of the
community engagement workstream under the Criminal
Justice Anti-Racism Plan. Outcomes and learning from
this activity are considered in OPCC processes to ensure
organisational best practice.




PRIORITY 4. INCREASE COMMUNITY CONFIDENCE IN POLICING: FURTHER INCREASE OFFICER AND STAFF DIVERSITY TO ENSURE OUR POLICE SERVICE

REFLECTS THE COMMUNITIES THAT WE SERVE

Force Gender 31/03/23
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What have the PCC and OPCC Done?
Policy, Projects and Partnerships

The OPCC has continued to contribute to the Criminal Justice Board
for Wales Anti-Racism work, which includes a commitment to
workforce diversity. Plans are being developed to

assist organisations to achieve greater representation based on local
population data. The DPCC and OPCC staff are engaged with the
Criminal Justice Race Taskforce to support this workstream and to
provide feedback to the wider OPCC as appropriate.

The Commissioner has a statutory obligation to publish the number of staff
in their team, including the proportion of staff who a women, and (where
disclosed) are members of an ethnic minority and/or have a disability. The
OPCC team currently includes the following staff, with no recorded change
since the last quarter:

*Excluding the PCC and DPCC
** 4 vacancies during Q4

Number of Posts* 20** (FTE)
No of staff who are women* 13
No of ethnic minority staff* 0

No of staff with a declared disability*




Priority Five: Drive Sustainable Policing

Providing a value for money police service that operates responsibly, with sustainable infrastructures the support current and future demands
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PRIORITY 5. DRIVE SUSTAINABLE POLICING: ENSURE GWENT POLICE HAVE THE RIGHT NUMBER OF OFFICERS, STAFF AND VOLUNTEERS IN THE RIGHT PLACE

Gwent Police Headcount 31/03/23
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The new Investigation Hub (i-hub) is going live in Gwent
Police shortly. The i-hub will improve processing times of
prisoners through custody and aim to investigate crimes
quicker and reduce workloads.

The Rape Investigation Team have started to produce
improved outcomes for rape investigations. As
mentioned earlier, more work still needs to be done to
get outcomes to where they need to be.

As per normal seasonal trends, there has been a drop-off
in the number of special hours worked in the past 2
quarters. The volunteer hours still remain above pre-
pandemic levels.

What have the PCC and OPCC Done?

Holding the Chief Constable to Account

A significant discussion took place at the recent Strategy
and Performance Board in relation to the challenges over
Gwent Police’s finances and potential difficult decisions
required to balance the budget.

Work is underway to identify relevant savings, whilst
trying to ringfence Force Control Centre, Response
Policing and Detective capacity as a priority. The recent
Force Management Statement will feature in plans to
identify those areas where there will be resource vs
demand issues.
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PRIORITY 5. DRIVE SUSTAINABLE POLICING: ENHANCE HEALTH AND WELLBEING SUPPORT FOR OFFICERS AND STAFF TO ENSURE OUR WORKFORCE IS FIT
AND READY TO MEET THE CHALLENGES OF POLICING

Workforce Sickness Occurences
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The issue of sickness was identified in the HMIC PEEL report and

200 raised at SPB. The PCC was given assurance that the wellbeing of

100 staff remains a key focus whilst trying to reduce sickness levels,
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% Policy, Projects and Partnerships
Top 5 Short Term Sickness Top 5 Long Term Sickness The Gwent Wellbeing Plan continues to be developed, with joint
Absence Reasons Absence Reasons feedback provided by the PCC and CC through the Gwent Public
1.Vomiting/Diarrhoea 1.0ther Stress Service Board to inform the plan. Work has been undertaken to
2 Influenza 2.Anxiety determine what this may look like for local communities, which
. . . has been supported by the OPCC.
3.COVID-19 Positive 3.Lower Limb Condition
4.Cold 4.Depression

5.0ther 5.Knee Condition
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Agenda Iltem 9

Gwent Police Estate Strategy

1. Introduction
The Police and Crime Commissioner for Gwent (PCC) and the Chief Constable are
committed to delivering effective inclusive policing services in the modern age, utilising new
technology, community co-production and up-to-date working practices to safeguard and
reassure the public.

As the nature of policing is changing, the Office of the Police and Crime Commissioner
(OPCC) and Gwent Police needs to be well placed to respond on a national as well as a
local level, meeting the priorities set out in the Police and Crime Plan, responsibilities within
the national Strategic Policing Requirement and commitments under the Equality Acts 2010
(including the Public Service Equality Duty (PSED)) . In addition, in support of the Wellbeing
of Future Generations Act, the sustainability of the estate will be a key success.

To support service delivery, the OPCC and Gwent Police require an estate that is fit for
purpose. This strategy seeks to provide an assessment of the current estate against the
policing and public requirements. It outlines the future vision for the estate and sets the
objectives and direction for its future.

2. Vision for Policing
The National Policing Vision 2025 identifies six primary objective areas that police services
must address to ensure that future requirements are met. These will drive the strategic
direction of the service over this time period; Local Policing; Specialist Capabilities;
Workforce; Digital Policing; Enabling Business Delivery;, and Governance and
Accountability.

The vision for policing in Gwent is to develop the right balance between provision and re-
assurance, which includes having a responsive police service, well located police stations
and modern forms of communication and technology to ensure that officers are contactable
and can provide an efficient, effective and economic service.

The Commissioner’s Police and Crime Plan sets the priorities for Gwent Police and the
Chief Constable manages resources to ensure delivery of services and response to all
communities in Gwent. The priorities within the Police and Crime Plan are:

Keep Neighbourhoods Safe;

Combat Serious Crime;

Support Victims and the protect the vulnerable;
Increase community confidence in policing; and
Drive sustainable policing

o0 oY

A fit for purpose estate is critical to achieving these priorities and the Commissioner is
committed to promoting police accessibility and visibility to ensure that uniformed presence
is organised and deployed as effectively as possible.
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In addition, the national Strategic Policing Requirement identifies new areas of crime that
must be addressed alongside the Commissioner’s priorities. Gwent Police, therefore, must
be flexible, agile and adaptable to the changing nature and shape of service delivery.

Gwent Police’s mission is Protecting and Reassuring local communities and the service
has specified the essential values that need to be demonstrated to meet that purpose.
These values are that the people within Gwent Police are Compassionate, Proud,
Courageous, Positive and that they Keep Learning.

3. Vision for the Estate

The Police and Crime Commissioner’s vision for the Estate is:

A future-focused sustainable estate which reassures the public, motivates and
enables officers and staff to deliver an excellent service with partners, whilst being
financially viable.

a. Future Focused
The estate must be fit for purpose for the next 20-25 years and accommodate the way
in which policing will change to meet differing demands and policing tactics including a
focus on cybercrime and the investigation of crime using technology.

b. Sustainable
The estate must deliver the principles of sustainable development enshrined in the
Wellbeing of Future Generations (Wales) Act 2015.

c. Reassuring
We must recognise the important role that a physical police presence in communities
plays in reassuring the members of those communities reflected in the Chief Constable’s
strategic aim to have engaged communities. We will include co-production with
members of the community to ensure that the services and facilities that we develop
serve the communities that we serve.

d. Motivating and Enabling
Officers and staff are our most important asset and we should provide them with a
positive environment, physical space and the tools to do their job delivering the Chief
Constable’s strategic aim to promote the wellbeing of all officers and staff.

e. Excellence in Service Delivery
Gwent Police aspires to achieve excellence which is promoted by the Chief Constable’s
strategic aim to provide a service that strives to continuously improve. We will include
national commitments to ensure that the development of the Estate caters for all needs,
so that buildings have inclusive design for all.

f. Partners
Proactive working with partners underpins our ‘One Public Service Ethos’ and will
enable us to manage demand, provide an improved service and also provide better
outcomes for the public and communities.
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g. Financially Viable
The aspiration of the vision for the estate must be grounded in the reality of the financial
situation we face, the need to deliver Value for Money (VFM) and also the responsible
stewardship of public funds.

4. Objectives of the Estate Strategy

The primary objectives of the strategy are to provide:

a. An estate which provides a citizen-focused policing service,;
b. An estate which supports operational policing requirements;
c. An estate which demonstrates value for money; and

d. An estate which is designed for the future.

In aspiring to achieve these objectives, the following secondary objectives will be
considered in the development of business cases for change:

a. An estate which provides a citizen-focused policing service
i. Co-production with members of the community will be crucial in all developments;
ii. ‘Community voices’ will be heard when creating, reviewing and implementing estate
development;

iii. Services meet the requirements of the public and communities;

iv. Services are accessible;

V. Services present a positive corporate image; and

vi. Services are visible where the need is greatest.

b. An estate which supports operational policing requirements
i. Services are positioned to meet demand and operational needs;
ii. ‘One Public Service’ is delivered through collaboration and co-location with
partners;
iii. The welfare needs of officers and staff are met; and
iv. Officers and staff are supported to deliver an excellent public service.

c. An estate which demonstrates value for money

i. Estate running costs are commensurate with the sector norm;
i. The highest environmental standards are met;

iii. Space is optimised;

iv. All legislative requirements are met; and

v. Officers and staff are motivated by their surroundings.

d. An estate which is designed for the future
i. Supports accessible and visible policing within our communities;
il. Supports the Wellbeing of Future Generations Act;
iii. Support a sustainable environment; and
iv. Supports digital connectivity.
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5. Strategy Development and Delivery

The Policing Vision 2025 and its principles, when described against the current estate
provision, demonstrate the need for wider consideration of policing development.

The Estate Strategy provides the foundation for developing an estate that is fit for the future
and adaptable to meet new challenges, meeting the demand for an effective public service
that will be delivered in partnership at the heart of local communities.

Headquarters

Gwent Police require a headquarters facility which delivers corporate functions and central
front-line services, such as the control room, along with the support and management and
training functions, that is fit for purpose and can support collaborative and interoperable
services.

The new headquarters opened in November 2021 and provides a facility of 5,000m? to
accommodate corporate policing and support functions, replacing the old headquarters,
which was 10,000m? and fifty years old. The old headquarters will be demolished in
September 2023.

Local Policing

The Local Policing provision comprises most of the existing estate and recognisable
policing premises. Examining the local policing locations ensures that community need, as
well as operational suitability, is at the forefront of estate decisions.

The model for Local Policing delivery therefore needs to reflect the demand, response and
guality for service delivery to be maintained and improved. This will be achieved through
the implementation of a Hub and Spoke estate model for Local Policing.

This model will introduce policing Hubs at key strategic road networks, enabling effective
response to emergency and priority calls, tackling threat, harm and risk. The spoke element
represents neighbourhood resources with suitable locations for engagement opportunities
with communities.

Policing Hub

A Hub is a location where a large number of officers and staff will be brought together to
parade with bespoke facilities for their professional need whilst also supporting wellbeing.
The Hubs will be operational bases and will not be the point of first contact for the public.
They will not therefore need to be in city/town centre areas. However, there may be
occasions when a member of the public is required to attend a Hub and this will be through
a planned appointment.

These locations would contain flexible space from which resources would be deployed in
close proximity to good road networks. Specialistelements of the police resource could also
be based from these locations.

The Hubs need to be sized to accommodate the officer and staff numbers resourced for
their respective communities. And will be operationally fit for purpose.

Digital technologx alreadx enables officers to Earade at such locations and then oEerate in
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the field for the duration of their shift, without having to return. The policing teams utilise
public and community locations during their shifts which increases visibility and improves
engagement.

The following table presents the services that we plan to base at the Operational Hubs and
the facilities that will be provided at these locations.

Operational / Patrolling Hubs

Services Facilities
Management Open Plan Working
Crime Investigation Department Property Stores
Voluntary Attendance (for interviews with the public) Kitchen
Response Teams Lockers
Neighbourhood Teams Showers
Police and Community Support Officers (PCSOs) Gym

Parking

The Hubs will facilitate the following functionality and resource for the force:
= The management structure to support delivery of the local policing model.
» The location of Hubs will enable officers to respond within agreed timeframes.
 The knowledge of community, it's geography, residents and issues.
» Developing teams to promote engagement.
» Wellbeing of officers and police staff.

Location of the Hubs

The location of the Hubs has been modelled taking account the current demand on police
resources and road infrastructure to enable timely responses. There is also a case that the
location of Hubs should also use other measures. These could include using up-to-dare
census data to show area of ‘under-serviced communities’ who have traditionally lower
levels of trust and confidence in Policing. By using measures such as this we can strive to
build Hubs in areas of high demand, but also areas where there is a perception of a lack of
service from policing.

The demand for service (measured by the number of incidents on an annual basis) is
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presented in the following map.

Abergavenny

High Density3000 Incidents +

Monmic"!'uﬂ'; g
1500 - 2999 Incidents

1000 - 1499 Incidents

500- 999 Incidents

Low Density0 - 499 Incidents

The locations of each Hub will need to be subject to a full business case which will confirm
the operational, service and financial benefits. Each Hub will need to be fit for purpose.
There will be active communication and engagement with communities and the public
during the development of the business cases and full assessment of options.
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Monmouthshire

The large geographical area and poor road networks, combined with the demand profile,
has informed the need for two smaller Hubs to meet operational response times. In these
smaller Hub locations consideration has been given to shared accommodation to enable
economies of scale. Bases on the road network of Abergavenny and Monmouth towns
would be preferred to enable good response times whilst also enabling the neighbourhood
team to be in close proximity to access these locations.

Newport
The preference for Newport is a purpose-built Hub on the outskirts to the East of the city.

This will allow access to South Monmouthshire as well as allowing officers to access the
motorway.

Blaenau Gwent

With the development of the Heads of the Valley road a Hub near Rassau would be the
preferred location as it would provide support for the valleys south towards Caerphilly as
well as offering support into Monmouthshire.

Caerphilly
Demand analysis suggests one Hub provided for the Caerphilly borough, with the North of
the borough serviced by the Heads of the Valley Hub.

Torfaen

Torfaen is at the centre of the Gwent area from an operational perspective and it has fast
roads to access all five local authority areas. It has also been identified as the preferable
location for custody provision as well as providing a Hub for officers.

Spokes

Spokes are locations from which the police service is visible and accessible within local
communities. The provision of Enquiry Office facilities provides the ability for the public to
engage in face-to-face contact with police services, at identifiable police locations. Enquiry
Office facilities are an integral part of delivery of service to those who due to a range of
factors may not be digitally enabled, therefore providing a robust enquiry service is vital to
deliver our priorities but also service all communities.

The force has also developed new methods of contact, including digital services providing
opportunities for self-service which enhance the opportunity for the police to engage with
the public.

Critical to all of these locations, however, is the need to ensure that they have corporate
identity and are known within communities as locations operated by Gwent Police.

Decisions regarding these locations will be made through assessment of local need with
models for delivery including partner-owned locations, independent premises or
collaborative premises with partners. The location of Enquiry Office facilities should again
be based on demand but also other measures from the census and our own confidence

mapping.

The strategy presents the base in the local community as being one of two categories:
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Category 1 spoke is a building that could be solely police owned or be shared with partners.
it would have published opening hours and would be staffed by a Station Enquiry Officer.
The service will be supported by the neighbourhood PC and PCSO and it would be
accessible to significant numbers of residents inthe community.

Category 2 spoke is a building that could be police o